[image: Logo, company name

Description automatically generated]

Lake County Continuum of Care General Meeting Agenda

Date: June 4, 2026
Time: 3:00 P.M.
Meeting Location:
[bookmark: _Hlk147985615]Lake County Office of Education 1152 S Main St, Lakeport, CA 95453
Hope Center, 3400 Emerson St, Clearlake, CA 95422

Virtual Meeting Information: 
Join the meeting now
Meeting ID: 283 070 466 171
Passcode: TZ6rW9wg
Dial in by phone
+1 972-581-9848,,56661269# United States, Renner
Find a local number
Phone conference ID: 566 612 69#

Agenda Packet:
Please visit our website at www.lakecoc.org 

Lake County Continuum of Care Vision Statement – The Lake County Continuum of Care is a coordinating group that aligns resources to facilitate solutions to end homelessness in Lake County. 

[bookmark: _Hlk147991215]In connection with any actual, possible, or perceived conflict of interest, an interested party must disclose the existence of the financial interest and be given the opportunity to disclose all material facts to the CoC Board.

1. Welcome – Bruno Sabatier – Chair

2. Call to Order:

2.1 Roll Call:

2.2 Attendance Review: 

2.3  Additions or Changes to the Agenda:

2.4  Approval of May 7, 2026, Minutes:

2.5  Conflict of Interest Statement: 

3. [bookmark: _Hlk147994031]Public Comments:
3.1 Open for Public Comments and Announcements – 3 Minutes Each:

4. Action Items:
4.1 Voting Membership Changes (New Members/Officers)
4.1.1 SWIM Organizational Membership – Kim Cole
4.1.2 Cal Coordinators – 
4.1.3 LCBHS Membership Changes
4.2 Action Items of April 2, 2026, and May 7, 2026, Monthly Meeting:
4.3 Recommendation to skip the July General Meeting and reconvene in August

5. Presentations: 
5.1 LCCoC By-Laws Action
5.2 Encampment Resolution Funding Potential Projects – Bruno Sabatier Facilitating 

6. Committee Updates:
6.1  HMIS/CES – Heather Frawley
6.1.1 HMIS – We are working on Administrative training in HMIS for the CES Operator and the BHSA Administrator. 
6.1.2 CES –  
6.2  Interfaith – J Murdock
6.2.1 Nothing to report.
6.3  Performance Review – Doreen Gilmore
6.4  Point in Time Count – Shannon Kimbell-Auth
6.5  Strategic Planning – Ana Santana
6.6  Administrative Entity Reports – Scott Abbott/Elise Jones/Christine Andrus/Melissa Kopf
6.6.1 Emergency Transfer Plan – HUD requirements for CoC and ESG recipients 
6.6.2 eLOCCS
6.6.3 Peer Support Centers Closing and Club House opening – CES discussion. 

7. [bookmark: _Hlk188942976]Working Group Updates:
7.1 Grant Selection Working Group – Doreen Gillmore
7.2 Housing Navigators Working Group – Chrissy Richter
7.2.1 This Past month, the LCCOC Working Housing Navigator Group continues to meet monthly sharing success stories and discussing boundaries and resources. We coordinated with Angelique Cole regarding new SLE in Lakeport Ca (Formally Forbes Town Inn). 
7.3 Lived Experience Advisory Board – Robert Sexton
7.3.1 First, we would love to thank the CoC for the wonderful event equipment that we have received for participating in local events. 
7.3.2 We will be participating in two events this next month at Austin Park in Clearlake, California. We will most likely hand out water and possibly popsicles to children or anyone else who would like to visit our booth. 
7.3.3 We are actively looking for new members as we have had members move on to different and better things in their lives. 
7.3.4 We are also in the process of looking for a new youth chair member, for whom we may have someone interested. I look forward to supporting anyone in our community who may need advocacy help or just any support I may offer as the chair of the Lived Experience Board.

7.4 Equity Working Group – Jermain Gregoire
7.4.1 Request to present at the August CoC meeting
7.5 Encampment Resolution Working Group – Bruno Sabatier 
7.5.1 See Presentation
7.6 HUC CoC Competition Application NOFO Planning Group- Melissa Kopf
7.6.1 Community Partners, CoC membership, and Senior. 
7.6.2 System Impacted Advisory Group vs Lived Experience Advisory Board
7.6.3 Create an AI policy
7.6.4 Formal Partnerships with Law Enforcement, PHAs, VSPs, Mental Health, and Faith-Based Organizations
7.6.5 Review all CoC Policies for verbiage not aligned with HUD's agenda

8. Shelter Updates:
8.1 Hope Center – 
8.2 The NEST – 
8.2.1 How many beds are available – 3
8.2.2 How many were housed last month – 2
8.2.3 Any needs for the CoC - Nope
8.3 Project Restoration – 
8.4 Scotts Valley – 
8.5 Supporting Bright Futures –   
8.6 Xamitin Haven – At capacity. Housed 1 person in May. We need blankets, fitted sheets and towels. 

9. Farewell Scott Abbott – Enjoy your retirement

10. Adjournment:
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Lake County Continuum of Care Executive Committee Meeting

June 4, 2026
3:30 p.m.
Agenda

The Lake County Continuum of Care Executive Committee meets the first Thursday of each month, at 3:30 p.m. at 1152 S Main St, Lakeport California, and Hope Center 3400 Emerson St, Clearlake, CA 95422.

Per the Brown Act, all Lake County Continuum of Care Executive Committee Voting Members are required to attend in person.

The meeting room is wheelchair accessible. A request for a disability-related modification or accommodation necessary to participate in the Continuum of Care Executive Committee meeting should be made in writing to the Secretary of the Executive Committee at least 48 hours prior to the meeting. 

For the Agenda Packet, please visit our website at www.lakecoc.org

Virtual Meeting Information: 
Join the meeting now
Meeting ID: 283 070 466 171
Passcode: TZ6rW9wg
Dial in by phone
+1 972-581-9848,,56661269# United States, Renner
Find a local number
Phone conference ID: 566 612 69#

Lake County Continuum of Care Vision Statement – The Lake County Continuum of Care is a coordinating group that aligns resources to facilitate solutions to end homelessness in Lake County. 

In connection with any actual, possible, or perceived conflict of interest, an interested party must disclose the existence of the financial interest and be given the opportunity to disclose all material facts to the CoC Board.



1. Call to Order – By Chair Bruno Sabatier.
1.1 Roll Call

1.2 Additions or Changes to the Agenda

1.3 Approval of May 7, 2026, Minutes:

1.4 Conflict of Interest Statement:


2. Public Comments

2.1 Open for Public Comments – 3 Minutes Each


3. Monthly Financial Review 



4. Executive Reports/Action Items
4.1 Action Items Update:
4.1.1 Request to skip the regular monthly July meeting for the executive committee and reconvene in August.
4.1.2 Encampment Resolution Presentation discussion and possible action 
4.1.3 Recommendation to publish the Encampment Resolution Funding for Rapid Rehousing for $310,000.
4.1.4 Recommendation to send out a press release for the HUD FY2026 Continuum of Care Consolidated Application
4.1.5 Request for a Special Meeting on July 14, 2026, to potentially approve the HUD FY2026 Continuum of Care Consolidated Application Recommendations for the CoC and DV Bonus applications
4.1.6 Discussion on posting for a position for a grant writer
4.1.7 RCS Contract Amendment
4.1.8 Good Grants Utilization Discussion and Possible Action


5. Adjournment
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