LCCoC Monthly Meeting
5 August 2021

Attendees

e Chris Taliaferro — LCCoC Chair

e Brian Robinson — LCCoC HMIS/Coordinated Entry Chair
e Debra Fiedler — LCCoC Interfaith Chair

e Doreen Gilmore — LCCoC Strategic Planning Chair

e Reverend Shannon Kimbell-Auth — LCCoC PIT Chair

e Sheryl Almon — LCCoC Grants Selection Chair

e Caitlen Murray — Lake Family Resource Center

e Carrie Manning — MHSA Team Lead

e Cherie Janbaz-Cepuch — Community Member

e Derek Fiedler-Riddle — North Coast Opportunities

e Faith Hornby — Executive Director Hope Rising

e Holly Masterson — Lake County Office of Education

e Janet Taylor — Community Member

e Jordan OHalloran — North Coast Opportunities

e Kelli Page — Lake County Department of Social Services
e Kim Guerra — Redwood Community Services

e Linda Hedstrom - Consultant

e Loree Lewis-Crandell — Creating A Pathway Everyday Living
e Michele Dibble — Lake County Department of Social Services
e Melissa Kopf — Lake County Behavioral Health

e Robyn Bera — North Coast Opportunities

e Sandra Stolfi — Department of Veterans Affairs

e Scott Abbott — Lake County Behavioral Health

e Sonjia Menchaca — Habematolel Pomo of Upper Lake

e Teddie Pierce - Consultant

e Tiffany Montiel — Scotts Valley Band of Pomo Indians

e Todd Metcalf — Lake County Behavioral Health

e Wendy Gattoni — Catholic Charities



Call to Order — 3:00 P.M.

New Membership

Derek Fiedler-Riddle
e Grew up in Lake County. Moved to Santa Rosa and Oregon. Went to UC Dauvis.
Connected with NCO garden project. Got involved in housing shelters. Loves
working with New Digs.

Jordan OHalloran
e Point In Time Count Chair in 2019. Left NCO to pursue other avenues. Returned
in June of this year as the Housing Navigator for NCO.

Holly Masterson
e Works for Lake County Office of Education, Holly will be voting for LCOE now
that Doreen Gilmore has retired.

Unanimously voted to approve new members.

Motions

Interfaith Committee Chair

e Motion to vote in Debra Fielder as Interfaith Committee chair.
o No objections, will be voted in at the 2 September meeting.

July Meeting Minutes

e Adopted with no amendments.

CoC Committee Updates

HMIS / Coordinated Entry — Brian Robison

e Emergency Housing Voucher Training Friday 6 August at 10 am. As of today 33
individuals have signed up. 2 Trainings, this is the first one. Teddie Pierce added the
importance of this training. Informal launch to larger Coordinated Entry System.



e Access Points. Behavioral Health and Lake County Office of Education have been
stepping up on this. Hybrid Model. Accessor training is in the works.

e Pathways HUB and Coordinated Entry RFP. Scott Abbott stated that one group was
interested but didn’t qualify. Extended the deadline as some new applicants have come

forward.

Strategic Planning — Doreen Gilmore

e Presentation on Gaps Analysis

LCCoC GAP ANALYSIS

Focus Area

Current Status

Target for Future Status

Action Plan

Continuum of Care Data
Structure

Continuum of Care Members

Homeless Management
Information System (HMIS)
Contract with Apricot

Waorking on Coordinated Entry

System [CES) access structure and
hiring a CES lead for by-narme-list,

Membership growing

HMIS s operaticnal and LCCol
funded projects are entering
client data within 3 working days.

All HMIS users are conducting
Housing Problem Solving
interviews as the first step to the
Coordinated Entry Systern

Projects include Housing First
Principals

Through CES maost vulnerable are

housed and prioritization is
established

hembers engaged in commitbess

The Coordinated Entry System
(CES) Committees will provide
training on Housing Problem
Solving Interview Process

CES Committee will provide a
training om Houwsing First
Principals and Compliance Review

LCCoC hires CES Lead to
Manage data and by-name-list,

CES Committee will incorporate
all HUD requirements, including
Program Standards for Shelters,
Rapid Rehousing, Transitional
Housing and Permanent Housing

Recruit versatile membership

Continue to invite members to
join committess at General
Membership meetings

Offer annual training on cultural
awarenass and sensitivity




LCCoC GAP ANALYSIS

Continuum of Care
communlcations

Housing solutions for targeted
population groups

From July 1, 2020 to June 30,
2021 Ten Children were
identified in HMIS as receiving a
program with a bed.

Communication through Website
and General Membership
monthly meetings

Families with Children —
Department Soclal Services
CalWORKS Permanent Housing
Program [PHA) and Housing
Support Program (HSP), Rapid
Rehousing Programs (Morth Coast
Opportunities NCO New Digs,
Hope Center and Elijah Houss),
Trikal Housing Programs,
Redwood Community Services
Nest Program, HOME Program,
and TULE House, Lake Family
Resource Center [LFRC) domestic
violence shelrar and nine
Subsidized Apartment Complexes

Unaccompanied Youth — Senices
only - Lake County Office of
Education [LCOE) Healthy Start

The Lake County Community is
aware of what the Lake County
Continuum of Care offers Lake

County

Continuous outreach and current
event announcements on
programs are available to the at-
risk and homebess members of
our commaunnity.

Additional low-income housing is
built and made available for
families

Unaccompanisd youth home
serving youth 13 to 18 years old

Community avwareness with
public webinar and encourage
use of our Facebook and Web site

Develop webinar materials for
educating the community,
government entities, and service
agencias about the [OCol

LCCac advacacy at County
Government Level for additional
Rural Housing Development
Brograms

LCCaC Financial Support for Rapid
Rehousing Projects

FIT count to identify need (lan)
and prioritization for services in
annual community survey (fall)

LCCaC Continued support for
Naulgarlnn SBMVICES

Coordinate with McKinney-Vento
school district liaisons for

LCCoC GAP ANALYSIS

Eight Transitional Aged Youth
were identified in HMIS as
receiving a program with a bed

Thirty-five Aged 62 + received a
bed

Three certified Veterans and
seven not chronically homeless

Program, all school districts
McKinney-Vento Liaisons. and
RCS Harbor

Transition Aged Youth Housing
Hope Center and Elijah House
emergency shelters accept 18-
year-old residents, the Nest
accepts 18-25 pregnant or
parenting residents and the
Harbor offers services

Senior Residents - Senior
subsidized apartments- two for
55+ and 10 apartment complexes
for age 62+, senior centers offer
services

Veterans — VA services: Contract
Residential Housing, Residential
Rehab and Treatment Programs,
and HUD Veterans Affairs
Supportive Housing (HUD-VASH)
Elijah House and Hope Center

Establish Transitional Age Youth
Home in Lake County for 18-24-
year-cld age group

College dormitory housing

Additional senior subsidized
housing is built

Funding is made available in Lake
County for VA Housing

Automatic referrals through CES

identifying youth (October and
May)

PIT count to identify need {Jan)
and prioritization for services in
annual community survey (fall)

PIT count to identify need {lan)
and prioritization for services in
annual community survey (fall)

LCCoC support, with identifying
and advocating for funding to
establish transitional home

PIT count to identify need {Jan)
and prioritization for services in
annual community survey (fall)

LCCoC support, with identifying
and advocating for funding

PIT count to identify need (Jan)
and prioritization for services in
annual community survey {fall)

Local access points refer to VA




LCCoC GAP ANALYSIS

Sixty-nine identified in HMIS with
a physical disability and twenty-
one residents were identified
with a developmental disability

Sixty-two were identified with a
chronic health condition and
received a program with a bed

One hundred-eight wera
Identified with a mental health
disability and recesved a program
with a bed

Services offered through VA for
locating benefits and health care

Disabled " Red "

Regional Center Homes and
People Services inc, Konocti
Connections, and subsidized
housing

Housing Programs designed
specifically for at risk of or
unhoused disabled residents

Additional Housing Units with
services to maintain housing

Medical Fragile Resid -
Adventist Health Restoration
House

Behavioral Health Housing —
Lake County Behavioral Health
assists with residential housing,
Bevins Court Apartment and
services at Community Peer
Support Centers

Add I Housing Units with
services to restore health and
find permanent housing

Shared Housing for continued
medical support

Additional Housing Units for
residents with behavior
disabilities, with comprehensive
services

PIT count to identify need (Jan)
and prioritization for services in
annual community survey (fall)

LCCoC support, with identifying
and advocating for funding

PIT count to identify need (Jan)
and prioritization for services in
annual community survey (fall)

LCCoC support, with identifying
and advocating for funding

PIT count to identify need (Jan)
and prioritization for services in
annual community survey (fall)

LCCoC support, with identifying
and advocating for funding

LCCoC GAP ANALYSIS

Seventeen were identified with
an alcohol use disability, fifty-five
were identified with a drug use
disability and twenty-six were
identified having a substance use
disability with both and receiving
a program with a bed

Thirty-five Residents received a
bed

Eighty-one Unhoused Residents
received a bed

Substance Abuse Housing —
Lake County Behavioral Health
funds Hilltop Recovery

Residential Program and supports

additional programs,
RCS TULE House and the HOME
housing program

Domestic Violence — Lake Family
Resource Center operates the
Lake County DV shelter

Residents Hard to House due to
Life Challenges — Justice System
Involvement, Past Eviction
History, No Credit History,
Generational Homeless, People
with Pets and Intellectually
Incapable to

Maintain Housing

Unhoused Camping/Cars
Unhoused on the Street-

Support residents in recovery
with clean affordable and
available housing options

All DV victims have available
shelter and/or housing

Housing Units with agency rental

acting as landlord) with case
management services

Housing units with all-in -one
utilities

Home Key projects established

Safe parking areas established

oversight (Agency or government

rental payment which includes all

with sanitation and trash services

PIT count to identify need (lan)
and prioritization for services in
annual community survey (fall}

LCCoC support, with identifying
and advacating for funding

PIT count to identify need (lan)
and prioritization for services in
annual community survey (fall}

LCCoC support, with identifying
and advocating for funding

PIT count to identify need (lan)
and prioritization for services in
annual community survey (fall}

LCCoC support, with identifying
and advocating for funding

LCCoC continued support for
Navigation services

LCCoC street outreach grant
funding




LCCoC GAP ANALYSIS

33 Residents received a bed

Twelve Native American
Residents received a bed

we did nat specify Migrant —
Twenty-four Hispanic Residents
received a bed

outreach services through
warming Hands and Sunrise
Services

BIPOC — Black, Indigenous,
People of Color -

Sunrise Services offers referrals
and supports

Mative american Tribal Members
The seven tribal nations in Lake
County offer housing support to
tribal members

Sunrise Services offers support
services through mobile
encampment outreach

Migraint Farmworkers —

with United States Department
of agriculture [USDA) the Rural
LCommunities Housing

Horme Key Housing

Culturally inclusive programs
advocate for housing and services
with the LCCoC

All Tribal members are referred
to Tribal Housing Programs

Additional Tribal housing is built

All Migrant family members are
referred to and abtain Migrant
housing in Lake County

Law Enforcement and county
government working with the
LECECoC — helping with solutions
for residents who choose to
remain unhoused

PIT count to identrfy need [lan)
amnd priontization for services in
annual community survey (fall)

LCCoC inchedes cultural diversity
expectations in all funded
projects

FIT count to identify need [lan)
amd prioritization for services in
amnual community survey [fall)

LCCoC support, with identifying
and advocating for funding, and
funding housing when funds are
available

PIT count to identify need (lan)
and prioritization far services in
amnual community survey (fall)

LCCoC GAP ANALYSIS

A total number of 212 persons
were served with a program that
provided them a bed

Long Term Plans

Development Corporation has
built subsidized rental housing in
Kelseyville and (soon to open)
Lakeport.

LGBTQ - Lesbian, Gay, Bisexual
and Transgender Community

Limited Funding

LGBTQ resident housing and
services in Lake County

HUD Compliant and receiving
more housing dollars

LCCoC funds permanent housing
programs and safe parking
locations.

LCCoC support, with identifying
and advocating for funding

PIT count ta identify need (Jan}
and prioritization for services in
annual community survey (fall)

LCCoC support, with identifying
and advocating for funding

LCCoC will complete CES process
and work on performance review
measures

Connecting with government
planning departments for long-
term solutions

Work with developers for Coc
grant housing projects




e The report will be edited and updated on the website that will take off the red updates.
Doreen plans on having this on the webpage by the 27" of August after we have our
Executive Board Meeting.

e Teddie Pierce stated that because Lake County doesn’t have a broad diversity of
project types, Chris Pritcher recommended that Lake County look into project Home
Key.

e Safe Parking, Teddie states that if we want more information on how Santa Rosa does
this program; she would be able to assist.

e Linda Hedstrom says we should beef up the Latino and Migrant Farmworker section.
Chris Taliaferro introduced Maria Preciado from EDD who is the MSFW Outreach
Worker for the state. She will be working with the Strategic Planning Group on this
topic.

e (Caitlyn states that rom the 100 day challenge we have incorporated a google doc that
has a resource mapping tool. Carrie Manning provided a link

https://docs.google.com/spreadsheets/d/1p2agNDc8G36CfdXhAgha
1ZeaqzAg2ikOrsduchAdyxY/edit#gid=0

Point In Time — Rev. Shannon Kimbell Auth

e Very few members at the July meeting. At last meeting Shannon made an announcement
that the meeting would be on the THIRD Monday of the month. Only Hope Rising staff
so they focused the meeting on Narcan training goals for each site.

e Next meeting August 16. The meeting will focus on Equity Report and SIMTEC
contract options.

e Formed sub-committees.
o Katie — Tribal.
Tina—HIC
Faith — Equity and Incentives
Chris — Veterans
Carrie — Location and Meals
Mary — Education
Law Enforcement is currently vacant.

0 O O O O O

¢ Racial Equity classes with HUD, teach us ways to reach our BIPOC population.
Complaints came about the use of the acronym BIPOC. Black Indigenous People of
Color.


https://docs.google.com/spreadsheets/d/1p2aqNDc8G36CfdXhAqha1ZeaqzAg2jkOrsduchAdyxY/edit#gid=0
https://docs.google.com/spreadsheets/d/1p2aqNDc8G36CfdXhAqha1ZeaqzAg2jkOrsduchAdyxY/edit#gid=0

Interfaith — Debra Fielder

e Just voted in nothing to report.

Grant Selection — Sheryl Almon

e Completed second training session, lots of new people. Getting ready to review existing
materials. SECOND Wednesday of every month beginning in August.

e Working with Strategic Planning and hoping for more grant opportunities.

Performance Review — VVacant

e Caitlen Murray from Lake Family Resource Center wants to become Performance
Review Chair. We will be voting her in the position at the September meeting.

Homeless Liaison — VVacant

e Chris asked that everyone reach out and help fill this vacant position. Scott added that
the position could be formerly homeless as well.

New Business / Organizational Announcements

e Secretary Position is vacant. Chris asked that everyone ask around to find someone.

e 100 Day Challenge — 76 days in. Kim and Carrie states we have reached our BIPOC
goal. Have some new landlord engagement meetings. Improved our elevator speeches.
Overall goal is to improve housing opportunities.

e Pastor Shannon states that the term BIPOC is being used and someone within our LCCoC
is offended. The term is being used in Racial Equity Workshops, Federal Grants and 100
Day Challenge. Todd Metcalf asks that the LCCoC Executive Team take a look at this
and possibly making a list of terms that will not be used within our LCCoC.



e Scott Abbott speaking on behalf of the Lead Agency of the LCCoC, We do have a signed
MOU on the Emergency Housing VVouchers

e Scotts Valley making progress on sober living environment and domestic violence
shelter. Hopeful open date in September, they will be providing flyers and updates to
other providers.

e The NEST and Sober Living Environment (SLE) programs both have openings. Visit the
Redwood Community Services Website to do a referral.

Adjourn —4:35 PM.



