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Lake County Continuum of Care General Meeting Minutes

Date: April 2, 2026
Time: 3:00 P.M.
Meeting Location:
[bookmark: _Hlk147985615]Lake County Office of Education 1152 S Main St, Lakeport, CA 95453
Hope Center, 3400 Emerson St, Clearlake, CA 95422

Virtual Meeting Information: 
Join the meeting now
Meeting ID: 283 070 466 171
Passcode: TZ6rW9wg
Dial in by phone
+1 972-581-9848,,56661269# United States, Renner
Find a local number
Phone conference ID: 566 612 69#

Agenda Packet:
Please visit our website at www.lakecoc.org 

Lake County Continuum of Care Vision Statement – The Lake County Continuum of Care is a coordinating group that aligns resources to facilitate solutions to end homelessness in Lake County. 

[bookmark: _Hlk147991215]In connection with any actual, possible, or perceived conflict of interest, an interested party must disclose the existence of the financial interest and be given the opportunity to disclose all material facts to the CoC Board.

1. Welcome – Bruno Sabatier – Chair

2. Call to Order:
2.1 Roll Call:
	Voting Executive Committee Member
	In Person
	On TEAMS
	Absent

	Chair – Bruno Sabatier
	X
	 
	 

	Vice Chair – Caressa Smith
	X - HC
	 
	 

	Lived Experience Chair – Robert Sexton
	X - HC
	 
	

	Lived Experience Youth Chair – Willow Nunez
	
	
	X

	HMIS/CES Chair – Heather Frawley
	 
	X
	 

	Interfaith Chair – James Murdock
	X
	 
	 

	Performance Review Chair – Doreen Gilmore
	X
	 
	 

	Point in Time Chair – Shannon Kimbell-Auth
	 
	 
	X

	Strategic Planning Chair – Ana Santana
	X
	 
	 

	Government Official Chair – Brad Rasmussen
	X
	 
	 

	City of Clearlake Chair Governmental Chair– Mary Wilson
	
	X
	

	Public Housing Authority Chair – Rachael Parsons
	
	
	X

	Secretary - Melissa Kopf (non-voting)
	 
	X
	 

	Administrative Entity - Scott Abbott
	X
	 
	 

	 
	 
	 
	 

	Quorum Met
	 
	 
	 

	 
	 
	 
	 

	American Red Cross 
	 
	 
	 

	Shannon Kimbell-Auth 
	 
	 
	X

	Gabriella Perez
	 
	 
	X

	 
	 
	 
	 

	Board of Supervisors 
	 
	 
	 

	Supervisor – Brad Rasmussen
	X
	 
	 

	 
	 
	 
	 

	AHCL Coordinated Entry
	 
	 
	 

	Heather Frawley
	 
	X
	 

	Christina Dalto
	 
	X
	 

	 
	 
	 
	 

	Community at Large 
	 
	 
	 

	Barbara Christwitze
	 
	X
	 

	Julia Carrera
	 
	X
	 

	Carl Porter
	
	
	X

	George McKissick
	
	
	X

	Janet Taylor
	X
	 
	 

	Tiffany Hall
	
	
	X

	
	
	
	

	Catholic Charities of Northwest California
	
	
	

	Matthew Vercheure
	
	X
	

	
	
	
	

	City of Lakeport
	
	
	

	Dale Stoebe
	 
	X
	 

	 
	 
	 
	 

	Department of Social Services 
	 
	 
	 

	Rachael Parsons
	 
	 
	X

	Thereas Showen
	 
	X
	 

	 
	
	
	

	Hope Center
	 
	 
	 

	Caressa Smith
	 
	X
	 

	
	 
	 
	 

	Lake County Behavioral Health Services 
	
	
	

	Elise Jones
	 
	 
	X

	Scott Abbott
	 
	X
	 

	 
	
	
	

	Lake County Community Foundation
	 
	 
	 

	Annette Kamaloni
	 
	X
	 

	
	 
	 
	 

	Lake County Department of Social Services
	
	
	

	Rachael Parsons
	
	
	X

	Theresa Showen
	
	X
	

	
	
	
	

	Lake County Health Services
	
	
	

	Leila Romero
	
	X
	

	 
	
	
	

	Lake County Office of Education
	 
	 
	 

	Ana Santana
	
	
	X

	
	
	
	

	Mendocino Community Health
	
	
	

	Ben Anderson
	X
	
	

	
	
	
	

	Nation Finest 
	
	
	

	Kate Mather
	 
	X
	 

	 
	 
	 
	 

	North Coast Opportunities 
	 
	 
	 

	Breanna Constancio
	 
	X
	 

	 
	 
	 
	 

	Probation 
	 
	 
	 

	Eva Lara
	 
	 
	X

	Wendy Mondfrans 
	 
	 
	X

	 
	 
	 
	 

	Project Restoration 
	 
	 
	 

	Ronni Duncan
	 
	 
	X

	 
	 
	 
	 

	Redwood Community Services
	 
	 
	 

	Kim Guerra
	
	X
	

	
	
	
	

	Scott's Valley Band of Pomo Indians 
	
	
	

	Carl Porter
	 
	 
	X

	 
	 
	 
	 

	Supporting Bright Futures
	 
	 
	 

	Angelique Cole 
	 
	X
	 

	 
	 
	 
	 

	Woodland Community College 
	
	
	

	Mary Wilson
	X
	 
	 

	 
	 
	 
	 

	Veterans Affairs
	 
	 
	 

	Diana Gutierrez
	 
	X
	 

	
	 
	 
	 

	Xamitin Haven
	
	
	

	Zenia Leyva-Chou
	
	X
	



Request for Melisas and Bruno to talk about attendance.
2.2 Attendance Review - None
2.3  Additions or Changes to the Agenda: 
2.4  Approval of March 5, 2026, Minutes:
2.4.1 Motion to approve March 5, 2026, monthly meeting minutes by Brad Rasmassan
2.4.2 Second by Caressa Smith
2.4.3 Voting is Unanimous

2.5  Conflict of Interest Statement: Statement given by Chair Bruno Sabiater

3. [bookmark: _Hlk147994031]Public Comments:
3.1 Open for Public Comments and Announcements – 3 Minutes Each:
3.1.1 None

4. Action Items:
4.1 Voting Membership Changes (New Members/Officers)
4.1.1 Nothing new
4.2 Action Items of March 2026 Monthly Meeting: See presentations

5. Presentations:
5.1 Quarterly CoC Data
5.1.1 HMIS – System Performance Measures Report and HMIS Project Data for Q3
5.1.1.1 Presentation of the System Performance Measures over the last 3 years. 
5.1.1.1.1 This includes all the data from the last 3 years for measures 1 – 7. 
5.1.1.2 Comment on the DV projects and how there is a struggle to get the funding for the 2023 and 2024 DV bonus project. This is the reason why we don’t see improvements in Measure 4.
5.1.1.3 Discussion on how we can track data to see what we are doing is not just HUD funding. 
5.1.2 CES – Q3 CES Data July 1, 2025 – March 31, 2026
5.1.2.1 Presentation on the executive summary of CES HUB Q3 data. This includes total enrollment, vulnerability assessments, outcomes, demographics, and medical insurance.

5.2 Brief 2-minute presentations

5.2.1 Adventist Health Clear Lake
5.2.1.1 Hope Center is a 21-bed transitional housing facility. We prioritize recuperative care. People can gain entry into the Hope Center through the Coordinated Entry System. Recuperative Care clients work with case managers to assess their individual needs. We have a meeting structure that consists of a rotating format, which includes therapy, life skills, housing, Peer Meeting, recovery, and 12-step meetings, etc. 
5.2.1.2 Community-Based Program with CalAIM. This program has housing navigation and housing deposits with intensive case management.  This includes support with applications, finding income, and navigating barriers to housing. The housing deposit assistance has a requirement of being enrolled in the program for 90 days. 
5.2.1.3 We have a housing tendency program for people who are at risk of losing their housing. This program is at our Mulberry Plaza. We offer food and coffee for people who show up. With his program, we will enroll our clients who have recently received housing to ensure they have what they need to remain housed. 
5.2.1.4 Project Restoration is an 11 bed Recreative Care transitional housing project. It’s more medically focused. It’s overseen by a registered nurse. This is for people who are usually discharged from the hospital and don’t have a safe place to go to recover.  Usually, people are discharged from the hospital.
5.2.1.5 As of Monday, we are officially licensed as a Street Medicine clinic. We will be launching the clinic quickly. We will be bringing medical providers to the unhoused community to bring them patient care directly where they are. 
5.2.1.6 Shower Trailer Project – No barrier project. No need to prove you need the services. You can show up and take a shower. There are hygiene products, and there is case management. We have 5 locations. J Murdock works with the unhoused community.
5.2.1.7 Project Restoration and Hope Center will be combining in the near future. The facility will have 50 beds. This will be 17 more beds than we currently have. 
5.2.1.8 We have our Chaplain James Murdock. He works within the hospital and with the unhoused community at the hospital. He helps connect people to resources. 

5.2.2 LEAB 
5.2.2.1 Mission Statement read.
5.2.2.2 We will be attending events with a Pop-Up.

5.2.3 LCOE 
5.2.3.1 McKinney-Vento program works with schools in our county to support the families who are identified as McKinney-Vento homeless, which is different than the HUD definition of homelessness. This includes families that are not in a fixed, adequate or permanent housing situation. We work with families that are doubled up and unaccompanied Youth. 
5.2.3.2 The Healthy Start program includes all the basic needs. We have a clothing closet, food pantry, school supplies, and connections to resources.
5.2.3.3 HHAP is for our unaccompanied youth to ensure they can finish their education to graduation. The kids help us identify a host family for the student to stay with until graduation. We help the family with a stipend of $500 per month. 

5.2.4 Janet Taylor
5.2.5 I am working with 24 years of Senior peer counseling with Konocti Senior Support. We have 6 of us who have been doing this for many years, and if we need to, we will start meeting with clients for free. We are listed in the phone book, or you can look us up on the web. 

5.2.6 Lake County Department of Social Services
5.2.6.1 CalWORKs Homeless Assistance (THA/PHA) The CalWORKs Homeless Assistance (HA) Program includes both Temporary assistance, which helps families pay the costs of temporary shelter for up to 16 days, and Permanent HA, which helps families pay a security deposit for permanent housing or to prevent eviction, up to two months of back rent when eligible. CW families may receive either temporary or permanent HA, or both, once every 12 months, with certain exceptions. CW clients should contact their Eligibility Specialist for assistance.
5.2.6.2 CalWORKs Housing Support Program (HSP) A housing program for CalWORKs families receiving cash aid, who are experiencing homelessness or are at immediate risk of losing current housing.  This program offers 6 – 12 months of housing on a case-by-case basis in a ‘step-up’ method where the client takes on more responsibility for their rent over time.  It provides interim housing, rent, deposit, utility start-up costs as necessary, transportation, and application fees.  Case management is provided to ensure the family works to address barriers to stable housing.  Referrals come from the CalWORKs Eligibility Specialist to the program.
5.2.6.3 CalWORKs Welfare-to-Work Family Stabilization Program A component of the CalWORKs program that provides intensive case management and services to active Welfare-to-Work participants who are experiencing an identified situation or crisis -that may include homelessness or imminent risk of homelessness and lack of safety due to domestic violence, among other things.  The goal of FSP is to ensure a basic level of stability within the family to enable participation in Welfare to Work (WTW) activities and to provide supports to enable the family to participate in Welfare-to-Work. Can be leveraged with HSP for eligible families in order to maximize each program effectively.   Contact the WTW worker to apply.
5.2.6.4 Housing and Disability Advocacy Program (HDAP) The Housing and Disability Advocacy Program (HDAP) was established to assist people experiencing or at imminent risk of homelessness who have a disabling condition at a level likely to be approved for SSA disability but do not receive disability payments. We provide advocacy through the disability benefit application as well as housing support for up to two years. HDAP offers housing-related financial assistance and wraparound supportive services, which may include but are not limited to interim housing, ongoing rental assistance, housing navigation, case management, security deposits, utility payments, moving costs, legal services, basic home furnishings, and credit repair.   Trained Social Worker advocates assist with SSA applications/appeals until a determination through Social Security is obtained. 
5.2.6.5 Transitional Age Youth (TAY) Transitional Age Youth (TAY) is a Housing program for homeless young adults between the ages of 18 and 24 (inclusive) transitioning out of foster care or the probation system (priority populations), but also can assist others in the same age range needing assistance finding a place to live and paying for related housing costs.  This program provides short-term assistance, including deposit, rent payments, basic home furnishings, transportation, and intensive case management. This new program was implemented in September 2025
5.2.6.6 Section 8 Housing Programs Lake County Housing Authority 
5.2.6.6.1 EHV - Emergency Housing Voucher Program - closed.
5.2.6.6.2 HCV - Housing Choice Voucher Program  
5.2.6.6.3 HUD-VASH Veteran’s Affairs Supportive Housing
5.2.6.7 The Housing Choice Voucher Program (HCV), commonly known as Section 8, is a rental assistance program for low-income households. The purpose of this program is to meet three primary goals: to provide decent, safe, and sanitary housing for low-income households while maintaining rent payments at an affordable level. Promote freedom of housing choice and spatial de-concentration of low-income households of all races and ethnic backgrounds. Provides an incentive to private property owners to rent to very low-income households by offering timely rental payments. The Program also supports the local rental market by encouraging unit maintenance by landlords, responsible tenancy by program participants, and self-sufficiency among participating families. The program also supports the local rental market by encouraging unit maintenance by property owners, responsible tenancy by program participants, and self-sufficiency among participating families.
5.2.6.8 VASH Housing for Homeless Veterans - combines Housing Choice Voucher (HCV) rental assistance with case management and clinical services provided by the U.S. Department of Veterans Affairs (VA). VA provides these services for participating Veterans at VA medical centers (VAMCs) and community-based outreach clinics.
5.2.6.9 Home Safe The Home Safe Program supports the safety and housing stability of individuals involved in Adult Protective Services (APS) who are experiencing or at imminent risk of experiencing homelessness due to elder or dependent adult abuse, neglect, self-neglect, or financial exploitation by providing housing-related assistance using evidence-based practices for homeless assistance and prevention.

5.2.7 LCBHS
5.2.7.1 Lake County Behavioral Health Services provides a comprehensive system of care focused on individuals experiencing moderate to severe mental health conditions, as well as substance use disorders. Our motto is “People helping people,” and our mission is to promote wellness, support recovery, and improve quality of life across our community.
5.2.7.2 We offer a range of outpatient mental health services, including assessment, individual and group counseling, case management, and psychiatric support, with a focus on serving those with the greatest level of need. It is important to note that our services are designed for individuals with moderate to severe conditions, and we work closely with community partners to ensure those with mild to moderate needs are connected to appropriate resources.
5.2.7.3 Our Substance Use Disorder Services provide screening, treatment, and recovery support for individuals facing challenges related to alcohol and drug use.  This includes outpatient treatment, DUI services, MAT (Medication for Addiction Treatment), and referrals to residential treatment when appropriate.
5.2.7.4 Crisis services are a critical component of our system, ensuring that individuals experiencing urgent behavioral health needs have timely access to assessment, stabilization, and support.
5.2.7.5 We also provide specialized programs for youth, families, and justice-involved individuals, recognizing the importance of tailored, population-specific care. In addition to clinical treatment, LCBHS plays a role in connecting individuals to housing resources. Our Peer Support Centers serve as Coordinated Entry Access Points, helping individuals navigate the housing system and connect to available supports. We also offer Full Service Partnerships (FSP), which take a “whatever it takes” approach to care—providing intensive, wraparound services that often include housing support to help individuals achieve and maintain stability in the community. I do want to note that due to funding shifts within the BHSA, unfortunately, two of our peer support centers will be closing on June 1.
5.2.7.6 In addition to direct services, we partner with local organizations, schools, healthcare providers, and law enforcement to expand access to care, reduce stigma, and strengthen prevention and early intervention efforts across Lake County.
5.2.7.7 Overall, our role is to provide a coordinated, accessible, and compassionate system of care that supports individuals with the most significant needs on their path to recovery and long-term wellness.

5.2.8 Lake County Health Services
5.2.8.1 We have an immunization program that provides vaccines to uninsured or underinsured people for free. We have harm reduction supplies we can give to community members, such as sentiment test strips, naloxone kits, and condoms. We hand out tobacco quitting and oral health kits we can give out. 
5.2.8.2 We partner with Peer Support Centers.
5.2.8.3 We have the ADAP program – Aids Drug Assistance Program. This is a state program where everyone who has HIV and is unable to pay for their prescriptions can apply to our department to get funding to pay for prescriptions. 
5.2.8.4 We have our Lead and Communicable Disease Programs. If anyone tests positive, our staff will help them with medical care and provide light case management.

5.2.9 Nations Finest
5.2.9.1 We are a non-profit organization dedicated to helping veterans who are experiencing or at risk of experiencing homelessness through support services. 
5.2.9.2 Our Supportive Services for Veterans and their Families program provides Rapid ReHousing and prevention services. This program quickly helps veterans access and maintain permanent housing.
5.2.9.3 Our Staff Sargent Fox Suicide Prevention grant provides targeted outreach and intensive case management, and peer support and clinical case management for veterans with higher needs who may not engage with traditional services.
5.2.9.4 Our Hern House is a residential program for veterans with more complex medical and behavioral health needs and barriers to housing. This program provides a structured environment to support stabilization and long-term success.
5.2.9.5 All our programs are focused on housing veterans and ensuring they have the support and resources needed to remain stably housed.

5.2.10 Redwood Community Services
5.2.10.1 Enhanced Care Management (ECM) is a benefit available to MediCal beneficiaries who meet specific eligibility criteria. ECM addresses clinical and non-clinical needs through intensive coordination of health and health-related services. Our ECM providers will meet with the person to support medical, physical, mental health, substance abuse, and basic needs. The key service in ECM is a provider focusing on connecting high-need, vulnerable people to any and all resources available to make it easier for them to get the right care at the right time.
5.2.10.2 Emergency Shelter is offered in Lake County through Xamitin Haven in Lakeport. Xamitin screens guests Mon-Fri, 1-3 pm, and fills any open beds at 3:30 pm, selecting from those seeking a bed that day. Hospitals, jails, mental health facilities, post-acute facilities, other treatment facilities, and other service providers may submit a referral to apply for a shelter bed outside of the standard process. We do prioritize people being discharged from treatment and jail.
5.2.10.3 Housing Navigation supports people and households who are currently housebound or at risk of losing their housing. Participants are supported with applying to housing, connecting with rental subsidies, engaging with landlords, addressing barriers to housing, and jumping through the many hoops to acquire housing.
5.2.10.4 Housing Stabilization services are offered to individuals and households once they are in housing. Services may include, but are not limited to, landlord engagement, support being a good neighbor, financial management skills, community integration, and support addressing barriers to keeping housing.
5.2.10.5 Housing Deposit Assistance is available for eligible MediCal members as a once-in-a-lifetime benefit. Members can utilize up to $5,000 to assist with securing a housing unit, including the first month of rent and security deposit.
5.2.10.6 Shelter. Intake Monday through Friday at 1 pm. We select people at 3 pm.
5.2.10.7 The Harbor on Main Peer Support Center is a Transition Aged Youth center, and we are open for all ages. The center is a CES Access Point.

5.2.11 Supporting Bright Futures 
5.2.11.1 Community-based housing provider. We provide safe, stable, and supportive housing in Lake County. We have shared homes for adults experiencing housing instability, and some of these adults have children or pets that we accept as well. All our homes are Sober Living Environments and provide case management. We buy or rent houses for transitional housing. 
5.2.11.2 We provide CalAIM for medical respite, short-term post-hospitalization, and Enhanced Care Management. We work with HDAP, Probation, Nation’s Finest, CalAIM Partnership Health, and private pay. We have a total of 54 beds, and our goal is to grow to 100 beds. 
5.2.11.3 We have asked about Housing Navigation services and expect to start providing them soon. 
5.2.11.4 Our focus is to be a collaborative housing provider through coordinated entry, expanding homestyle interim housing capacity by offering consistent bed availability for CES referrals and providing measurable exits to permanent housing by creating safe, stable housing with housing navigation and working closely with the community partners to reduce returns to homelessness. We are exploring better and deeper partnerships with Behavioral Health and other licensed providers to increase access to outpatient treatment. 

5.2.12 Veterans Affairs 
5.2.12.1 Our VA is out of San Francisco, but we have a clinic out of Clearlake. We cover a lot of different services for veterans.  We have a Healthcare for Veterans Outreach worker. We have a liaison for our shelter beds, which we found in Santa Rosa and Petaluma. We have Transitional Housing in the Bay Area and Eureka. We have a HUD VASH program that is a Permanent Supportive Housing program. This is specific to HUD, and the VA. HUD supports housing, and the VA supports case management. Every veteran gets a social worker. We have a veterans By-Names list where veterans are pulled from for that program. We have a program for justice-involved veterans to provide linkage and referrals to justice-involved veterans, along with case management and coordination with Lake County’s veterans corps. 

5.2.13 Lake Family Resource Center 
5.2.13.1 Housing First is our program that helps recent survivors of domestic violence. Services offered are rental assistance/security deposits (survivor secures housing), utility deposits, financial assistance (based on case management and individual need), housing safety/security improvements, individual counseling for survivors and dependents, budget management, safety planning, employment assistance through application, and individual counseling. Contact 707 279-0563 Ext:305 for Katie Housing advocate or Ext:110 for Carmen Housing coordinator. 
5.2.13.2 Currently, we have no funding for Transitional housing. Domestic violence Shelter is available to those who are getting out of a domestic violence, sexual assault, or human trafficking situation. 
5.2.13.3 Services while in shelter are 24/7 community crisis line call or text, emergency shelter, counseling and therapy, emergency food and clothing, help with restraining orders, go-along with law enforcement, legal and court meetings, Case management and advocacy, Community crisis line 1-888-485-7733. Lake family resource center 707 279-0563 Ext:180 for shelter 

5.2.14 Citizens Caring 4 Clearlake
5.2.14.1 Our Vision is a pristine and beautiful environment, respected and supported by the entire community of Clearlake. Citizens Caring 4 Clearlake (CC4C) is a non-profit dedicated to improving Clearlake's environment and community well-being. 
5.2.14.2 As a 501©3 organization, we transcend traditional approaches, encompassing lake preservation, trash abatement, anti-dumping initiatives, and community outreach. Through technology, marketing, and united volunteer action, we drive positive change for a cleaner, more vibrant Clearlake. 
5.2.14.3 We have a monthly calendar of clean-up events such as grocery cart roundups, parks, and "favorite" dumpsite cleanups, regular monthly Adopt A Highway, monthly Sulphur Bank Road litter clean-ups, mattress roundups, supervision of community service Mendo Lake Alternative Service, Lower Lake High School students, and Social Services people who need hours. 
5.2.14.4 We are volunteering for the Sr. Center Community Garden. I believe that CC4C is a front for building community, and the only rule is to quit the work if you are not having fun anymore.  
5.2.14.5 We appreciate the support of our city leaders from agencies such as the City of Clearlake Public Works and Code Enforcement in the work that we do. 

5.2.15 Lakeport Police Department 
5.2.15.1 At our core, we recognize that many of the calls for service we respond to—particularly those involving individuals experiencing being unhoused —are not solely criminal justice issues. They are often rooted in behavioral health challenges, substance use disorders, and housing instability. Because of that, we’ve intentionally aligned our response model with the CoC’s emphasis on coordination, stabilization, and long-term outcomes. 
5.2.15.2 All of our officers are trained in de-escalation and Crisis Intervention Techniques, beyond the State’s minimum requirements. This ensures that our first response prioritizes safety, dignity, and reducing harm—both for the individual in crisis and for the community. 
5.2.15.3 Our goal is not simply to resolve an incident, but to create an opportunity for connection services when appropriate. A key component of that effort is our embedded Behavioral Health Field Clinician, who works alongside our officers 40 hours per week. This partnership allows us to move beyond a traditional enforcement model and instead provide real-time behavioral health assessments, crisis stabilization, and direct linkage to services. In many cases, this results in diversion from jail, reduced repeat contacts, and a more appropriate pathway into care. 
5.2.15.4 From a CoC perspective, our role is to act as a front-end access point. We frequently encounter individuals who are not yet connected to the system — those living unsheltered, cycling through crisis, or disengaged from services. Through coordinated response and relationship-building, we help bridge that gap by connecting individuals to outreach teams, housing resources, and supportive services. 
5.2.15.5 At the same time, we approach each situation with a full range of options. Our first priority is always to pursue collaborative, service-based solutions in coordination with our partners. However, there are instances where those efforts are unsuccessful or where public safety concerns are elevated. In those cases, incarceration may be the most appropriate pathway to achieve a longer-term, successful outcome—particularly when it creates an opportunity to interrupt harmful cycles, re-engage individuals with structured services, or protect the broader community. Even in those situations, our decisions are made thoughtfully and, whenever possible, in consultation with our system partners. We also understand the importance of collaboration. Our effectiveness depends on strong partnerships with behavioral health providers, especially Lake County Behavioral Health, outreach teams, probation, and housing programs. We are committed to continuing to strengthen those relationships to ensure our response aligns with the broader system of care.
5.2.15.6  Ultimately, our objective is simple: reduce harm, improve outcomes, and support pathways to stability. By integrating law enforcement with behavioral health and aligning with the CoC framework, we believe we are and can continue to be a meaningful partner in addressing homelessness in our community.

5.2.16 MCHC Health Centers
5.2.16.1 We offer Primary Medical Care, Pediatrics, Women’s Health, Dental Care, Behavioral Health Care (counseling and psychiatry for adults and children), and some specialty care, including Podiatry and Chiropractic Care. We have Enhanced Care Management. We offer housing navigation, transportation assistance, and more. We accept Medi-Cal, Medicare, and most private insurances.  We have a sliding fee scale for those who are uninsured or underinsured.  Nobody is turned away based on the ability to pay. We are getting ready to start offering shelter clinics in Lake County. 

5.2.17 SWIM 
5.2.17.1 We have Enhanced Care Management Services, including housing navigation, a clothing closet, and a food pantry, and offer resources for housing stability. Every month, we offer a free meal at one of our locations. We are collaborating with local salons for free haircuts for anyone who needs it. Along with the haircut, we provide a free photo shoot and assistance with resumes, helping them out to local businesses to find employment. We are working with Mendocino, Sonoma, and Alameda counties to help with justice-involved individuals. 
5.2.17.2 Our Save Our Seniors program is for folks on partnership and needs assistance with landscaping, weed whacking, and maintenance. 
5.2.17.3 We are working on a few new programs. Training Our Youth will be located in a warehouse in Clearlake Park. We will be making boats and having a music studio. We will have hands-on training here. We are having hands-on training in May for HVAC training. We are working on environmental cleanup, which includes going to each town to help clean up around the lake, building restoration, weed abatement and more with the goal of bringing back tourism. 
5.2.17.4 We are working on starting a wellness center in the Nice area. We are in the permit process. 

5.2.18 Julia Carrera
5.2.18.1 I provide support services to a variety of organizations. I am currently working with Behavioral Health and others to see how I can help the Big Oak Peer Support Center with its closure on June 1st. 

5.2.19 Legal Services of Northern California.
5.2.19.1 We are the civil legal aid that service low income residences in Lake and Mendocino Counties. We provide free legal services to people who are unhoused or at risk of homelessness. 
5.2.19.2 Our primary area is housing. We provide eviction defense, housing discrimination, affordable housing, and criminal records cleanup. We help with other barriers, such as immigration law, victims of crime, and benefits issues with Cal Works, CalFresh, General Assistance, In-Home Support Services, and Social Security. We help with education cases, IEPs, and school disability cases. Our physical office is in Ukiah, but folks can call us for an intake. (707)462-1471 or toll free at (877)529-7700.

6. Committee Updates:
6.1  HMIS/CES – Heather Frawley
6.1.1 We are working on developing HMIS Policies and Procedures.
6.1.2 Access Points Training was held on March 24, 2026. We had most Access Points attend. Melissa is working with the Access Points that were absent to reschedule training. The training went well. We provided a live demonstration of administering a vulnerability assessment through role play. The training went well. Access Points are happy with the changes. This allows for a reduction in trauma for our community members and frees up Heather and Christina’s schedules because they are not the only ones conducting the assessments.  
6.1.3 See Presentation on Q3 data.

6.2  Interfaith – James Murdock
6.2.1 Adventist Health has officially cleared $1,000 to be used in conjunction with LCBHS, Hospice Services of Lake County, and the Lake County Library System to deliver laundry cards and laundry soap sheets to all five locations in the county for use by the unhoused community. Bags will be deployed later this Spring after final CBISA documentation is provided. 
6.2.2 2. Clearlake SDA Church, the Northern California Conference of SDA, and Catholic Charities have provided an official request for a use permit to review city ordinances regarding vehicles in proximity to residential property. 
6.2.3  InterFaith Q2 Meeting to be announced to the committee after meeting with local tribal elders for expanded committee inclusion.

6.3  Performance Review – Doreen Gilmore
6.3.1 Doreen and Melissa are meeting to discuss the next date for the Performance Review. We sent out a Doodle Poll for a time that works for committee members. We have not set a date for the meeting. 

6.4  Point in Time Count – Shannon Kimbell-Auth
6.4.1 HDX, which is the reporting database for HUD, is open. The official PIT and HIC reports are due on April 23, 2026, at 5:00 PM.

6.5  Strategic Planning – Ana Santana – Tabled.
6.5.1 2026 Bylaws, request to vote on the bylaws that were sent out in the March and April Agenda Packets.

6.6  Administrative Entity Reports – Scott Abbott/Melissa Kopf
6.6.1 System Performance Measures was submitted on time – see presentation. 
6.6.2 We have a new HUD representative. We are working with this new rep to get eLOCCS access. This has been a continued struggle. When we have a path forward, we are assigned a new rep and must start all over. 
6.6.3 The Prevention and Diversion contract has been approved by the Board of Supervisors. The Safe Parking Contract is set to go to the BOS.

7. [bookmark: _Hlk188942976]Working Group Updates:
7.1  Grant Selection Working Group – Doreen Gillmore
7.1.1 The SouthShore RFP and Interim Housing and/or Sheltering RFPS have been published. The Q&A was held over TEAMS and Zoom last Wednesday. Good Grants applications for these 2 RFPS are ready for organizations. The applications are due on April 13, 2026, and the interviews will take place on April 21, 2026.

7.2  Housing Navigators Working Group – Chrissy Richter
7.2.1 This Past month, the LCCOC Working Housing Navigator Group continues to meet monthly, sharing success stories and discussing boundaries.  We often schedule presentations and have coordinated with Kara Roberts, Human Trafficking Program Coordinator at Lake Family Resource Center, to present at our next meeting to share information regarding Human Trafficking.

7.3  Lived Experience Working Group – Robert Saxton
7.3.1 LEAB webpage has been updated with the LEAB logo. We are waiting on member stories and pictures to update the web page.

7.4  Zoning Regulations Working Group – Angelique Cole

7.5  Encampment Resolution Working Group – Bruno Sabatier 
7.5.1 We discussed a possible location for Dignity Bus. We have been gathering information on the bus's specs, maintenance, storage when not in use, and the required driver's license.
7.5.2 We have found a potential site for Safe Parking in the City of Clearlake at the Seventh Adventist Day church, and the process to submit a use permit to the City of Clearlake for review has begun.  The City has stated that zoning should not be a problem and that the project could work; the details on the management plan will be important to the city prior to issuing a use permit for safe parking.
7.5.3 

7.6  2026 HUD Competition Application Working Group – Melissa Kopf
7.6.1 We had our first meeting. We went over the NOFO from December 19, 2025, to get an idea of what this year's NOFO will look like. 
7.6.2 We need to look at all our policies to see where they need to be updated to fit into HUD's agenda. 
7.6.3 We discussed HUD's priorities in the meeting.

8. Shelter Updates:
8.1 Hope Center
8.1.1 Housed 4 in March and have 3 beds open.
8.1.1.1 As of today, we have 2 open women's boards
8.2 The NEST – 
8.2.1 The NEST has 2 rooms available as of today.
8.2.1.1 Small room for one parent, pregnant, or with one child.
8.2.1.2 1 room suitable for one parent with 1 or 2 children
8.2.1.3 1 mom with her child left the NEST in March, and another mom with 2 children re-entered the program.
8.2.1.4 I cannot think of a COC need that we have at this time

8.3 Project Restoration
8.3.1 Housed 2 in March and have 4 open beds.

8.4 Scotts Valley

8.5 Supporting Bright Future
8.5.1 11 housed in March
8.5.2 We have open:
8.5.2.1 Women's beds (no animals) This is a new women's house
8.5.2.2 5 men’s beds (No animals). This is a new house in Lakeport 
8.5.2.3 2 women’s beds (cats ok) 
8.5.2.4 This count does not include beds that I’ve already saved for individuals coming in in the next 1-2 week.
8.5.2.5 New P290 house opened up in Clearlake - 5 beds - no animals

8.6 Xamitin Haven
8.6.1 We are full and 0 housed in March.

9. Peer Support Centers Closures

10. Adjournment: 5:07 pm
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Lake County Continuum of Care Executive Committee Meeting

April 2, 2026
3:30 p.m.
Minutes

The Lake County Continuum of Care Executive Committee meets the first Thursday of each month, at 3:30 p.m. at 1152 S Main St, Lakeport California, and Hope Center 3400 Emerson St, Clearlake, CA 95422.

Per the Brown Act, all Lake County Continuum of Care Executive Committee Voting Members are required to attend in person.

The meeting room is wheelchair accessible. A request for a disability-related modification or accommodation necessary to participate in the Continuum of Care Executive Committee meeting should be made in writing to the Secretary of the Executive Committee at least 48 hours prior to the meeting. 

For the Agenda Packet, please visit our website at www.lakecoc.org

Virtual Meeting Information: 
Join the meeting now
Meeting ID: 283 070 466 171
Passcode: TZ6rW9wg
Dial in by phone
+1 972-581-9848,,56661269# United States, Renner
Find a local number
Phone conference ID: 566 612 69#

Lake County Continuum of Care Vision Statement – The Lake County Continuum of Care is a coordinating group that aligns resources to facilitate solutions to end homelessness in Lake County. 

In connection with any actual, possible, or perceived conflict of interest, an interested party must disclose the existence of the financial interest and be given the opportunity to disclose all material facts to the CoC Board.



1. Call to Order
1.1 Roll Call
	Voting Executive Committee Member
	In Person
	On TEAMS
	Absent

	Chair – Bruno Sabatier
	X
	 
	 

	Vice Chair – Caressa Smith
	X - HC
	 
	 

	Lived Experience Chair – Robert Sexton
	X - HC
	 
	 

	Lived Experience Youth Chair – Willow Nunez
	
	
	X

	HMIS/CES Chair – Heather Frawley
	 
	X
	 

	Interfaith Chair – James Murdock
	X
	 
	 

	Performance Review Chair – Doreen Gilmore
	X
	 
	 

	Point in Time Chair – Shannon Kimbell-Auth
	 
	 
	X

	Strategic Planning Chair – Ana Santana
	X
	 
	 

	Government Official Chair – Brad Rasmussen
	X
	 
	 

	City of Clearlake Chair Governmental Chair– Mary Wilson
	X-HC
	
	

	Public Housing Authority Chair – Rachael Parsons
	
	
	X

	Secretary - Melissa Kopf (non-voting)
	 
	X
	 

	Administrative Entity - Scott Abbott
	X
	 
	 

	 
	 
	 
	 

	Quorum Met - Yes
	 
	 
	 




1.2 Additions or Changes to the Agenda

10.1 Approval of March 5, 2026, Minutes:
10.2 Motion to approve March 5, 2026, meeting minutes by Brad Rasmussen
10.3 Second by Heather Frawley 
10.4 Voting – Bruno Sabatier, Yes, Caressa Smith, Yes, Robert Saxton, Yes, Heather Frawley, Yes, James Murdock, Yes, Doreen Gilmore, Yes, Ana Santana, Yes, Brad Rasmussan, Yes, Mary Wilson, Yes.
10.5 Motion passes. 

1.3 Conflict of Interest Statement:


2. Public Comments

2.1 Open for Public Comments – 3 Minutes Each None


3. Monthly Financial Review - No changes. We have been approved but haven’t received it. 

4. Monthly Data Review



5. Executive Reports/Action Items
5.1 Action Items Update:
5.1.1 Outreach Booth and Table for the Lived Experienced Advisory Board.
5.1.1.1 Discussion on the LEAB wants to be at events. Can we use Street Outreach dollars?
5.1.1.2 They have events they want to do. Some events are lined up. Requesting a pop-up, a few tables, a banner, a tablecloth, or our logo on the tent canopy.
5.1.1.3 Motion to approve up to $700.00 for the Lived Experience Advisory Board to purchase a pop-up canopy with logo, table, and tablecloth with logo by Heather Frawley.
5.1.1.4 Second by 
5.1.1.5 Voting – Bruno Sabatier, Yes, Caressa Smith, Yes, Robert Saxton, Yes, Heather Frawley, Yes, James Murdock, Yes, Doreen Gilmore, Yes, Ana Santana, Yes, Brad Rasmussan, Yes, Mary Wilson, Yes.
5.1.2 Discussion on developing a CoC Certificate of Appreciation and Recommendation process for LEAB Committee members who transition out of the LEAB Working Group.
5.1.2.1 Certificate of Appreciation for LEAB members from the state presented by Caressa Smith.
5.1.2.2 Discussion on volunteering and language to help with the LEAB.
5.1.2.3 Bring back the final product for us to approve when it is done.




6. Adjournment 5:27
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Lake County Continuum of Care General Meeting Agenda

Date: May 7, 2026,
Time: 3:00 P.M.
Meeting Location:
Lake County Office of Education 1152 S Main St, Lakeport, CA 95453
Hope Center, 3400 Emerson St, Clearlake, CA 95422

Virtual Meeting Information: 
Join the meeting now
Meeting ID: 283 070 466 171
Passcode: TZ6rW9wg
Dial in by phone
+1 972-581-9848,,56661269# United States, Renner
Find a local number
Phone conference ID: 566 612 69#

Agenda Packet:
Please visit our website at www.lakecoc.org 

Lake County Continuum of Care Vision Statement – The Lake County Continuum of Care is a coordinating group that aligns resources to facilitate solutions to end homelessness in Lake County. 

In connection with any actual, possible, or perceived conflict of interest, an interested party must disclose the existence of the financial interest and be given the opportunity to disclose all material facts to the CoC Board.

11. Welcome – Bruno Sabatier – Chair

12. Call to Order:
12.1 Roll Call:
	Voting Executive Committee Member
	In Person
	On TEAMS
	Absent

	Chair – Bruno Sabatier
	X
	 
	 

	Vice Chair – Caressa Smith
	X - HC
	 
	 

	Lived Experience Chair – Robert Sexton
	 
	 
	X

	Lived Experience Youth Chair – Willow Nunez
	
	
	X

	HMIS/CES Chair – Heather Frawley
	X
	 
	 

	Interfaith Chair – James Murdock
	 
	 
	X

	Performance Review Chair – Doreen Gilmore
	X
	 
	 

	Point in Time Chair – Shannon Kimbell-Auth
	 
	 
	X

	Strategic Planning Chair – Ana Santana
	X
	 
	 

	Government Official Chair – Brad Rasmussen
	 
	 
	X

	City of Clearlake Chair Governmental Chair– Mary Wilson
	X - HC
	
	

	Public Housing Authority Chair – Rachael Parsons
	
	X
	

	Secretary - Melissa Kopf (non-voting)
	 
	 
	X

	Administrative Entity - Scott Abbott
	X
	 
	 

	 
	 
	 
	 

	Quorum Met
	 
	 
	 

	 
	 
	 
	 

	American Red Cross 
	 
	 
	 

	Shannon Kimbell-Auth 
	 
	 
	X

	Gabriella Perez
	 
	 
	X

	 
	 
	 
	 

	Board of Supervisors 
	 
	 
	 

	Supervisor – Brad Rasmussen
	 
	 
	X 

	 
	 
	 
	 

	AHCL Coordinated Entry
	 
	 
	 

	Heather Frawley
	X
	
	 

	Christina Dalto
	 
	X
	 

	 
	 
	 
	 

	Community at Large 
	 
	 
	 

	Barbara Christwitze
	 
	 
	X 

	Julia Carrera
	 
	 
	X

	Carl Porter
	
	
	X

	George McKissick
	
	
	X

	Janet Taylor
	X
	 
	 

	Tiffany Hall
	
	
	X

	
	
	
	

	Catholic Charities of Northwest California
	
	
	

	Matthew Vercheure
	
	
	X

	
	
	
	

	City of Lakeport
	
	
	

	Dale Stoebe
	 
	 
	X

	 
	 
	 
	 

	Department of Social Services 
	 
	 
	 

	Rachael Parsons
	 
	X
	 

	Thereas Showen
	 
	 
	X

	 
	
	
	

	Hope Center
	 
	 
	 

	Caressa Smith
	X
	 
	 

	
	 
	 
	 

	Lake County Behavioral Health Services 
	
	
	

	Elise Jones
	 
	 
	X

	Scott Abbott
	X 
	 
	 

	 
	
	
	

	Lake County Community Foundation
	 
	 
	 

	Annette Kamaloni
	 
	X
	 

	
	
	
	

	Lake County Health Services
	
	
	

	Leila Romero
	
	X
	

	 
	
	
	

	Lake County Office of Education
	 
	 
	 

	Ana Santana
	X
	
	

	
	
	
	

	Mendocino Community Health
	
	
	

	Ben Anderson
	X
	
	

	
	
	
	

	Nation Finest 
	
	
	

	Kate Mather
	 
	 
	X

	 
	 
	 
	 

	North Coast Opportunities 
	 
	 
	 

	Breanna Constancio
	 
	 
	X

	 
	 
	 
	 

	Probation 
	 
	 
	 

	Eva Lara
	X
	 
	 

	Wendy Mondfrans 
	 
	 
	X

	 
	 
	 
	 

	Project Restoration 
	 
	 
	 

	Ronni Duncan
	 
	 
	X 

	 
	 
	 
	 

	Redwood Community Services
	 
	 
	 

	Kimbralee Guerra
	
	
	X

	
	
	
	

	Scott's Valley Band of Pomo Indians 
	
	
	

	Carl Porter
	 
	 
	X

	 
	 
	 
	 

	Supporting Bright Futures
	 
	 
	 

	Angelique Cole 
	 
	 
	X

	 
	 
	 
	 

	Woodland Community College 
	
	
	

	Mary Wilson
	X-HC
	 
	 

	 
	 
	 
	 

	Veterans Affairs
	 
	 
	 

	Diana Gutierrez
	 
	X
	 

	
	 
	 
	 

	Xamitin Haven
	
	
	

	Zenia Leyva-Chou
	
	X
	

	
	
	
	



12.2 Attendance Review
12.3  Additions or Changes to the Agenda:
12.4  Approval of April 2, 2026, Minutes:
12.5  Conflict of Interest Statement: 

13. Public Comments:
13.1 Open for Public Comments and Announcements – 3 Minutes Each:
13.1.1 Registration to be a vendor at the 2026 LGBTQIA2+ Pride Fair on Sunday, June 28th, from 10 AM to 3 PM at Austin Park in Clearlake. 
13.1.1.1 Resource Booth Registration - https://forms.office.com/g/0YKVdvtvKr 
13.1.1.2 leila.romero@lakecountyca.gov 
13.1.2 Mental Health Matters Day is this Saturday at Courthouse Museum Squair in Lakeport from 10 AM to 2 PM. It’s a family-friendly event. Many resource providers will be there. 
13.1.3 Children’s Council launched the Positive Community Norm Initiative a couple of months ago. We have a survey that community members and providers have completed. We have a little over 500. We are looking to complete at least 2000 surveys. Please take 7 minutes to complete the survey. 


14. Action Items:
14.1 Voting Membership Changes (New Members/Officers)
14.2 Action Items of April 2026 Monthly Meeting:

15. Presentations:
15.1 By-Laws - Discussion and potential approval
15.1.1 We sent out updated By-Laws and were supposed to vote on them in April but didn’t get around to it with the provider presentations. We are late getting the By-Laws approved, as we are supposed to have the By-Laws reviewed and voted on annually. We took the By-Laws and updated them to an AI version. 
15.1.1.1 We will add the By-Laws review and voting to next month’s agenda. 
15.1.1.2 We made changes to Quorum for committees.
15.1.1.3 We modified verbiage to align with HUD.
15.1.1.4 We added Executive Committee Chairs. One for Youth Lived Experience, and 2 Governmental Chairs.

16. Committee Updates:
16.1  HMIS/CES – Heather Frawley
16.1.1 Working on Data Cleanup on data entry in the HUB and the By-Names List. 
16.1.2 Presentation on the Monthly Data Report for the HUB.
16.1.2.1 Question on who will be replacing the Big Oak and Circle if Native Minds? Do we have a report for that?
16.1.2.2 Discussion on the CES exists to housing and the average per year.
16.1.2.3 Discussion on Case Conference and case management in the meeting. 
16.1.2.4 Discussion on the Prevention and Diversion project. 

16.2  Interfaith – James Murdock
16.2.1 InterFaith Committee met on April 29 to discuss Q1 projects and project into Q3 activities. The team will work to expand participation away from (largely) Christian members. I will seek to find connections to the Hispanic community, the tribal community, and Jehovah's Witnesses for addition in Q3. 
16.2.2 Cycle of Care laundry cards are a CBISA-funded donation that has been presented to Elise Jones of LCBHS by means of the City of Lake. Funds approved on April 15 for delivery. Awaiting confirmation on acceptance. Hospice Services of Lake County is aware of the opportunity to donate laundry soap for distribution. Lake County libraries are all accepting of the new barcode for the project and will display flyers (Middletown, Clearlake, Upper Lake, Lakeport, and Bookmobile). Lakeport SDA Church will operate as the primary donation center for reloading cards and distributing them to the community.
16.2.3 Seeking Q4 Community Faith Leaders Dinner. Proposal forthcoming to utilize Community Outreach funding for meal/venue/service awards/raffle prizes. Goal is to celebrate the service of those in ministry with a meal, host a keynote speaker, provide awards for years of service, and fellowship to bring in interfaith leaders for future projects with CoC

16.3  Performance Review – Doreen Gilmore
16.3.1 We met on April 30th. 
16.3.2 We went through a spreadsheet on what we are going to be reviewing. This will be the document we use over a 3-year period of time. We aren’t going over client-level data this time, but we will be on the next set of reviews. 
16.3.3 We will be meeting on Wednesday, May 27, 2026, in the afternoon for reviews.

16.4  Point in Time Count – Shannon Kimbell-Auth
16.4.1 The PIT and HIC count reports were submitted. Please stay tuned for the official report at a future date. 

16.5  Strategic Planning – Ana Santana
16.5.1 See presentations

16.6  Administrative Entity Reports – Scott Abbott/Melissa Kopf
16.6.1 The state HDIS report is due on May 11, 2026. The HDIS report is all the confidential information in HMIS that is entered into the state database. We submit that report quarterly.
16.6.2 eLOCCS Update 
16.6.2.1 eLOCCS is the system that HUD uses to transfer funding to us. We haven’t had access to it for a little over 2 years. Elise, our director, has finally been given access to eLOCCS. 
16.6.2.2 Lake Family Resource Center has to get its own access to eLOCCS. Discussion on LCBHS connecting LakeFRC to our HUD representative, who can help LakeFRC gain access. 
16.6.3 HUD Continuum of Care Consolidated Application Notice of Funding Opportunity Application
16.6.3.1 HUD has announced the NOFO will be published by June 1, 2026. We will need to start preparing for the application. We need to move quickly for RFP and the application process. 
16.6.3.2 Discussion on both LakeFRC and CES not receiving funding because of eLOCCS. This includes funding to build a bridge between HMIS and the HUB.

17. Working Group Updates:
17.1 Grant Selection Working Group – Doreen Gillmore
17.1.1 We had interviews for the South Shore Sheltering and Open Interim Housing Project. 
17.1.2 We will be discussing that at the Executive Committee. Scott will share the scores, and we will find out who the Grant Selection Work Group recommends. 
17.1.3 We have some more Rapid ReHousing funds we will be working on in the upcoming meetings. This will be for round 6 of HHAP and Encampment Resolution Funding.
17.1.4 The Grant Working Group meets on the third Tuesday of the month at 2:30 PM. 

17.2 Housing Navigators Working Group – Chrissy Richter
17.2.1 This Past month, the LCCOC Working Housing Navigator Group continues to meet monthly, sharing success stories and discussing boundaries. 
17.2.2 We coordinated with Kara Roberts at Lake Family Resource Center in April to share information about human trafficking. 
17.2.3 In May, we have Justin Sokol sharing information regarding a new SLE. (Forbestown Inn).

17.3 Lived Experience Working Group – Robert Saxton
17.3.1 The Youth Chair resigned, so we have a Youth Chair position open.
17.3.2 Discussion on the Pop-Up items is ordered and will be shipped by June.

17.4 Zoning Regulations Working Group – Angelique Cole
17.4.1 Removing the working group. There hasn’t been any movement. 

17.5 Encampment Resolution Working Group – Bruno Sabatier 
17.5.1 We are working on the Safe Parking project in Clearlake in the Adventist Church parking lot.
17.5.2 We have been working on the Dignity Bus for Safe Parking for people who don’t have a vehicle. This is a 20 bed bus with a restroom and storage under the bus.
17.5.2.1 Tiny from The Source, who runs the Dignity Bus, came to visit us to see the location we are looking to get the bus.
17.5.2.2 Description of what services The Source does and how the entire Continuum of services is entirely privately funded. 

17.6 2026 HUD Competition Application Working Group – Melissa Kopf
17.6.1 We haven’t met this past month. There is news from HUD. They anticipate publishing the NOFO for the application on June 1, 2026. We will be meeting this month on May 20, 2026, at 1:00 pm. If you would like to attend, please let me know, and I will forward you the TEAMS invite. 
17.6.2 We will need to reward a lot of things because of the new standards from HUD on equity. We will put out a Press Release stating that the funding will be treatment-based and for case management.
17.6.3 Discussion on the HUD application and allocated funding.

17.7 Equity Working Group – Jermaine Gregoire
17.7.1 We had our first meeting a few weeks ago. We brought 2 people to get voted in.
17.7.2 Mention of reviewing the By-Laws and the role of the Equity Working Group.
17.7.2.1 Statements on how the Equity Working Group can make sure the voices of the underserved community members are heard by helping to review policies and practices in the decision-making process. 
17.7.3 Mention of starting a cultural competency training course for the CoC.
17.7.4 We meet on the third Wednesday of the month at 3:00 pm. 
17.7.5 Discussion on County Cultural Competency.
17.7.6 Discussion on Equity data from the PIT and programs being served and who is getting housed. 

18. Shelter Updates:
18.1 Hope Center - Hope Center housed 1 person during April. This individual is also now employed with Adventist Health and working as a CHW at Project Restoration. We are at capacity.

18.2 The NEST
18.2.1 How many beds are available 2
18.2.2 How many have been housed during March? 0
18.2.3 Does your program have any needs from the CoC? Not at this time

18.3 Project Restoration – At capacity
18.4 Scotts Valley – No new information on the project
18.5 Supporting Bright Futures – Not present
18.6 Xamitin Haven – At Capacity. Housed 2 last month
18.6.1 Social media posts about Xamitin Haven statement and discussion about the incorrect information floating around.

19. Adjournment:
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Lake County Continuum of Care Executive Committee Meeting

May 7, 2026
3:30 p.m.
Agenda

The Lake County Continuum of Care Executive Committee meets the first Thursday of each month, at 3:30 p.m. at 1152 S Main St, Lakeport California, and Hope Center 3400 Emerson St, Clearlake, CA 95422.

Per the Brown Act, all Lake County Continuum of Care Executive Committee Voting Members are required to attend in person.

The meeting room is wheelchair accessible. A request for a disability-related modification or accommodation necessary to participate in the Continuum of Care Executive Committee meeting should be made in writing to the Secretary of the Executive Committee at least 48 hours prior to the meeting. 

For the Agenda Packet, please visit our website at www.lakecoc.org

Virtual Meeting Information: 
Join the meeting now
Meeting ID: 283 070 466 171
Passcode: TZ6rW9wg
Dial in by phone
+1 972-581-9848,,56661269# United States, Renner
Find a local number
Phone conference ID: 566 612 69#

Lake County Continuum of Care Vision Statement – The Lake County Continuum of Care is a coordinating group that aligns resources to facilitate solutions to end homelessness in Lake County. 

In connection with any actual, possible, or perceived conflict of interest, an interested party must disclose the existence of the financial interest and be given the opportunity to disclose all material facts to the CoC Board.



7. Call to Order - 
7.1 Roll Call

	Voting Executive Committee Member
	In Person
	On TEAMS
	Absent

	Chair – Bruno Sabatier
	X
	 
	 

	Vice Chair – Caressa Smith
	X - HC
	 
	 

	Lived Experience Chair – Robert Sexton
	X - HC
	 
	

	Lived Experience Youth Chair – Willow Nunez
	
	
	X

	HMIS/CES Chair – Heather Frawley
	X
	 
	 

	Interfaith Chair – James Murdock
	 
	 
	X

	Performance Review Chair – Doreen Gilmore
	X
	 
	 

	Point in Time Chair – Shannon Kimbell-Auth
	 
	 
	X

	Strategic Planning Chair – Ana Santana
	X
	 
	 

	Government Official Chair – Brad Rasmussen
	 
	 
	X

	City of Clearlake Chair Governmental Chair– Mary Wilson
	X - HC
	
	

	Public Housing Authority Chair – Rachael Parsons
	
	X
	

	Secretary - Melissa Kopf (non-voting)
	 
	 
	X

	Administrative Entity - Scott Abbott
	X
	 
	 

	 
	 
	 
	 

	Quorum Met
	 
	 
	 




7.2 Additions or Changes to the Agenda
7.2.1 Add 5.7 NCO Contract Amendment for Rapid ReHousing
7.2.2 Motion to approve the addition of 5.7 NCO Contract Amendment by Heather Frawley
7.2.3 Second by Ana Santana
7.2.4 Voting Doreen Gilmomre. Yes. Ana Santana. Yes. Heather Fawley. Yes. Bruno Sabatier. Yes. Rachael Parsons. Yes. Caressa Smith. Yes. Mary Wilson. Yes. Robert Saxton. Yes. 
7.2.5 Motion passes.

7.3 Approval of April 2, 2026, Minutes:
7.3.1 Tabled to June due to not having an agenda packet on the CoC website. The Agenda Packet was sent out through the monthly CoC meeting invite. 

7.4 Conflict of Interest Statement:
7.4.1 Statement provided by Chair Bruno Sabatier. 


8. Public Comments

8.1 Open for Public Comments – 3 Minutes Each
8.1.1 None


9. Monthly Financial Review 
9.1 No report.
10. Monthly Data Review
10.1 No report.


11. Executive Reports/Action Items
11.1 Action Items Update: None

11.2 Bus Vouchers and Gas Cards for Safe Parking Discussion – 
11.2.1 Tabled

11.3 RCS Xamitin Haven Extension – 
11.3.1 Discussion on the RCS contract and extending the contract due to still having funding left at the end of the contract term. 
11.3.2 The extension would be for one month. 
11.3.3 Discussion on whether it’s possible to use the funding to save the Big Oak or Circle of Native Minds.
11.3.4 Consensus on adding to the June 4, 2026, Executive Committee meeting the RCS amendment for approval. 
11.3.5 Request for Administrative Entity to contact RCS to let them know the results of the contract amendment. 

11.4 Veteran Housing Match Provided by the LCCoC – 
11.4.1 Discussion on the match funding requirements for Homekey + that is specific to veteran housing. Lake County Community Foundation is applying for the grant.  Match funding would go towards an architect and an engineer to meet the grant requirements. With approval, a letter from Behavioral Health is needed to confirm the funding match.
11.4.1.1 Presentation and discussion on the proposed location in Clearlake. 
11.4.1.2 Motion to approve the allocation of up to $15,000 for the Homekey + application by Ana Santana.
11.4.1.3 Second by Heather Frawley.
11.4.1.4 Voting Doreen Gilmomre. Yes. Ana Santana. Yes. Bruno Sabatier. Yes. Rachael Parsons. Yes. Caressa Smith. Yes. Mary Wilson. Yes. Robert Saxton. Yes. 
11.4.1.5 Motion passes.

11.5 South Shore Shelter RFP Recommendation – 
11.5.1 Discussion on the South Shore Shelter RFP for $310,000 from HHAP 5 funding.
11.5.1.1 We have 2 proposals submitted. One of the proposals didn’t qualify. 
11.5.1.2 Adventist Health submitted an eligible proposal. 
11.5.1.3 The total points possible for the proposal are 140. Adventist Health scored an average of 123.16, 87% among 6 scorers.
11.5.1.4 The Grants Selection Working Group would like to recommend approving Adventist Health for the South Shore Shelter RFP for #310,000 for supporting their shelter in any manner needed. 
11.5.1.5 Anticipated contract would come back to the CoC on June 5, 2026. 
11.5.1.5.1 Question – Are we stating in the contract to have CalAIM supports? – Yes.
11.5.1.6 Motion to award Adventist Health for the South Shore Shelter funding of $310,000 by Mary Wilson.
11.5.1.7 Second by Ana Santana.
11.5.1.8 Voting Doreen Gilmomre. Yes. Ana Santana. Yes. Bruno Sabatier. Yes. Rachael Parsons. Yes. Mary Wilson. Yes. Robert Saxton. Yes. 
11.5.1.9 Motion passes.
11.6 Interim Housing and/or Sheltering Recommendation – 
11.6.1 We had one applicant. RCS applied.
11.6.1.1 RCS is looking at extending its program for another year with funding. 
11.6.1.2 The application was specific in adding braided funding for services for a one-year proposal. 
11.6.1.3 We had 6 scorers. The total possible points for the application are 140. RCS scored an average of 107 points at 76.43%
11.6.1.4 Discussion of the application and services RCS will provide and the concerns the Executive Committee has.
11.6.1.5 Discussion on funding the CoC has and is to continue to support the shelter year after year. 
11.6.1.6 Discussion on reviewing the contract and adding additional expectations if needed.
11.6.1.6.1 Motion to award the Interim Housing and/or sheltering RFP to Redwood Community Services by Heather Frawley.
11.6.1.6.2 Second by Ana Santana.
11.6.1.6.3 Voting Doreen Gilmomre. Yes. Ana Santana. Yes. Heather Fawley. Yes. Bruno Sabatier. Yes. Rachael Parsons. Yes. Caressa Smith. Yes. Mary Wilson. Yes. Robert Saxton. Yes. 
11.6.1.6.4 Motion passes.

11.7 NCO amended Contract for Rapid ReHousing
11.7.1 The CoC approved the contract for NCO last fall. We moved forward with sending the contract to NCO. 
11.7.1.1 NCO stated they needed to modify the budget and remove old contract language from a previous contract. The modified contract with the new budget never made it back to the CoC Executive Committee to be approved.
11.7.1.2 Discussion on the original agreement and an amendment for NCO describing how the payments to NCO would transpire.
11.7.2 Discussion on adding the final step of contracting to the process by adding the CoC Chair’s signature. 
11.7.3 Discussion on a new requirement for contractors to meet with Trabal NGOs.
11.7.4 Discussion to hold a special meeting to approve the NCO contract.
11.7.4.1 Decision to have a special meeting on May 13, 2026, at 3:00 pm at the courthouse. 
11.7.5 General discussion on the unhoused community not being able to receive mail to access MediCAL benefits.


12. Adjournment






Lake County Continuum of Care Executive Committee Special Meeting

May 13, 2026
3:00 p.m.
Agenda

Location: Lake County Courthouse, 255 North Forbes Street, Lakeport, CA, 95453, and Hope Center, 3400 Emerson St, Clearlake, CA 95422.

Per the Brown Act, all Lake County Continuum of Care Executive Committee Voting Members are required to attend in person.

The meeting room is wheelchair accessible. A request for a disability-related modification or accommodation necessary to participate in the Continuum of Care Executive Committee meeting should be made in writing to the Secretary of the Executive Committee at least 48 hours prior to the meeting. 

For the Agenda Packet, please visit our website at www.lakecoc.org

Virtual Meeting Information: 
Join the meeting now
Meeting ID: 283 070 466 171
Passcode: TZ6rW9wg
Dial in by phone
+1 972-581-9848,,56661269# United States, Renner
Find a local number
Phone conference ID: 566 612 69#

Lake County Continuum of Care Vision Statement – The Lake County Continuum of Care is a coordinating group that aligns resources to facilitate solutions to end homelessness in Lake County. 

In connection with any actual, possible, or perceived conflict of interest, an interested party must disclose the existence of the financial interest and be given the opportunity to disclose all material facts to the CoC Board.



1. Call to Order
1.1 Roll Call 3:10
	Voting Executive Committee Member
	In Person
	On TEAMS
	Absent

	Chair – Bruno Sabatier
	X
	 
	 

	Vice Chair – Caressa Smith
	X - HC
	 
	 

	Lived Experience Chair – Robert Sexton
	 
	 
	X

	Lived Experience Youth Chair – Vacant
	
	
	

	HMIS/CES Chair – Heather Frawley
	X - HC
	 
	 

	Interfaith Chair – James Murdock
	 
	 
	X

	Performance Review Chair – Doreen Gilmore
	X
	 
	 

	Point in Time Chair – Shannon Kimbell-Auth
	X
	 
	 

	Strategic Planning Chair – Ana Santana
	X
	 
	 

	Government Official Chair – Brad Rasmussen
	 
	 
	X

	City of Clearlake Chair Governmental Chair– Mary Wilson
	X - HC
	
	

	Public Housing Authority Chair – Rachael Parsons
	X
	
	

	Secretary - Melissa Kopf (non-voting)
	 
	X
	 

	Administrative Entity - Scott Abbott
	X
	 
	 

	 
	 
	 
	 

	Quorum Met - Yes
	 
	 
	 




1.2 Additions or Changes to the Agenda
1.2.1 None
1.3 Conflict of Interest Statement: Statement acknowledged by CoC Executive Committee. 


2. Public Comments

2.1 Open for Public Comments – 3 Minutes Each
2.1.1 None



3. Review and Approve the LCCoC - NCO Rapid Rehousing Amendment No. 1 FY 2025-27
3.1 There was a change in 1.10 in the contract. 
3.1.1 The change includes collaboration with local tribes and tribal community-based organizations to ensure equitable outcomes. See agenda packet for details.
3.2 There were some changes in the budget, but everything added up to the same dollar amount. The difference was recalculated for fringe benefits.
3.3 The original contract was misstated on how the CoC would distribute the funding.
3.3.1 Discussion on ESG funding and match contribution. 
3.4 The contract stated that the data would be entered regularly and meet monthly with HMIS Administrator every 30 days to review the data entry. 
3.5 Motion to approve the amended original contract and the amendment by Rachael Parsons. 
3.5.1 Second by Ana Santana
3.5.2 Voting – Bruno Sabatier. Yes. Caressa Smith. Yes. Heather Frawley. Yes. Doreen Gilmore. Yes. Ana Santana. Yes. Mary Wilson. Yes. Rachael Parsons. Yes. 
3.5.3 Motion passes.
3.6 Discussion on the CoC Chair signing all contracts that go to the Board of Supervisors. 



4. Adjournment 3:21
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Lake County Continuum of Care
Performance Review Grant Working Group Recommendations to the Executive Committee June 4, 2026

The Grant Working Group met on May 19, 2026, and has the following recommendations for the Executive Committee.

1.)The Grant Working Group would like to send out a Press Release for the Housing and Urban Development (HUD) Competition Grant. The press release for applying to the Lake County Continuum of Care for the recommendation to apply on E-SNAPS (HUD Special Needs Assistance Programs) for the 2026 Competition Grant. Applicants must first be approved by the CoC Executive Committee before moving forward and applying to HUD.

2.) The Grant Working Group approved a recommendation to move forward with the Encampment Resolution Funding - Rapid Rehousing Funds – Request for Proposals.
We would like the CoC Executive Committee to approve the $310,000 Rapid Rehousing Request for Proposals to be posted on June 5th, with Good Grants opening June 8th for applicants. 
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Good Grants account: Lake County Continuum of Care Request for Proposals

From Elise Jones <Elise.Jones@lakecountyca.gov>
Date Mon 6/1/2026 8:48 AM
To	Amber Luch <Amber.Luch@lakecountyca.gov>
Cc	Melissa Kopf <Melissa.Kopf@lakecountyca.gov>; Scott Abbott <Scott.Abbott@lakecountyca.gov>


FYI. Good Grants (Creative Force) is a LCCoC contract. I'm also interested in utilization of this agreement.
Thank you, Elise
From: accounts@ops.goodgrants.com <accounts@ops.goodgrants.com>
Sent: Sunday, May 31, 2026 6:16 PM
To: Elise Jones <Elise.Jones@lakecountyca.gov>
Subject: [EXTERNAL] Good Grants account: Lake County Continuum of Care Request for Proposals

Hi Elise,

We are writing to inform you of an annual price increase to your Good Grants monthly subscription for your account - Lake County Continuum of Care Request for Proposals - effective 1 July 2026.

Your new monthly amount payable will be USD 787.50 (excluding GSTNAT, if applicable), an increase of 5%.
As you are on a credit card subscription, there is no action you need to take - we'll simply adjust the next debit amount for your renewal on 6 July 2026.
We're committed to affordability, to continuous improvement of our product, and to providing
you a high level of service. As our costs continue to increase, a nominal annual price increase is necessary.
If you've been considering switching to an annual subscription, we'd be happy to offer our existing annual rates to you, should you switch before 1 July. Simply reply to this email to let us know, and we can generate a quote for you.

For any billing or invoice related questions, please email: accounts@goodgrants.com or reply to this email.
For any platform related questions, please get in touch with our client success team and they'll be happy to help!

Warm regards,
The Good Grants team
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