Lake County Continuum of Care General Meeting Minutes

Date: January 9, 2025
Time: 3:00 P.M.
Meeting Location:

Lake County Office of Education 1152 S Main St, Lakeport, CA 95453
Hope Center 3400 Emerson St, Clearlake, CA 95422

Zoom Meeting Information:

Join Zoom Meeting
https://us06web.zoom.us/j/4190113465?pwd=cE5zMnBmSTZWS2htMk0xa01hROpsUT09
Meeting ID: 419 011 3465

Passcode: LCCoC

Phone: 669-900-6833

Agenda Packet:
Please visit our website at www.lakecoc.org

Lake County Continuum of Care Vision Statement — The Lake County Continuum of Care
is a coordinating group that aligns resources to facilitate solutions to end homelessness
in Lake County.

In connection with any actual, possible, or perceived conflict of interest, an interested
party must disclose the existence of the financial interest and be given the opportunity to
disclose all material facts to the CoC Board.

1. Welcome - Bruno Sabatier

2. Call to Order: 3:02

2.1Roll Call
In On

Voting Executive Committee Member Person | Zoom Absent
Chair — Bruno Sabatier X
Vice Chair — Doreen Gillmore X
Lived Experience Chair — Dustin Lawson | X
HMIS/CES Chair — Heather Frawley X
Interfaith Chair — James Murdock X
Performance Review Chair — Holly Hana X
Point in Time Chair — Shannon Kimbell-
Auth X
Strategic Planning Chair — Ana Santana X



https://us06web.zoom.us/j/4190113465?pwd=cE5zMnBmSTZWS2htMk0xa01hR0psUT09
http://www.lakecoc.org/

Government Official Chair - Nicolas
Walker

Secretary - Melissa Kopf (non-voting)

Administrative Entity - Scott Abbott

Quorum Met - Y

American Red Cross

Shannon Kimbell-Auth

Gabriella Perez

Any Positive Change

Annunziata J.P. van Voorene

Linda Hatfield

Board of Supervisors

Michael Green — Will be replaced with
Brad Rasmussen.

AHCL Coordinated Entry

Heather Frawley

Christina Dalro

Community at Large

Barbara Christwitze

Caitlen Murry

Janet Taylor

Debra Feidler

City of Lakeport

Kevin Ingram

Department of Social Services

Rachael Parsons

Lisa Faraco

Hope Center

Caressa Smith

Lake County Behavioral Health
Services

Elise Jones

Lake County Community Foundation

Annette Kamaloni

Lake County Health Services

Leila Romero

Mendocino Health Clinic




Ben Anderson X

Nation Finest
Kate Mather X

North Coast Opportunities

Justin Gaddy X
Probation

Meredith Noyer X

Wendy Mondfrans X

Project Restoration

Ronni Duncan X

Redwood Community Services
Kimbralee Guerra X

Scott's Valley Band of Pomo Indians
Tiffany Montiel X

Supporting Bright Futures

Angelique Cole X

Sunrise Special Services Foundation

Annie Barns X

Nancy Hernandez

Woodland Community College
Mary Wilson X

Veterans Affairs

Diana Gutierrez X

In attendance: Amy Schimansky, Zoe Zeligman, Melinda Lar, Summer Walker, Maria Petterle,
Brian Abrao, Michele Basile, George McKissick, and Timothy Cantrell

Action Item — Melissa Kopf will send CoC application information to the meeting attended with
their hands raised. Brad Rasmussen, Maria Petterle, Brian Abrao, Michele Basile, George
McKissick, and Timothy Cantrell.

2.2 Attendance Review: Skipped

2.3 Additions or Changes to the Agenda: 6.6.1 — Transitional Housing

2.4 Approval of November 1, 2024, Minutes — Executive Committee minutes for the
CoCBuilds meeting. Tabled



2.5Approval of December 5, 2024, Minutes

2.5.1 Motion to approve December 5, 2024, Meeting Minutes by Ana Santana
2.5.2 Second by Doreen Gillmore
2.5.3 Voting Unanimous

2.6 Conflict of Interest — Statement given by Chair Bruno Sabatier

. Public Comments:

3.10pen for Public Comments — 3 Minutes Each
3.1.1 Ashley with Scotts Valley — We are opening an HHAP project. This is for Youth.
More to come as we develop the project.
3.1.2 PHA - We have been awarded 5 additional vets’ vouchers. That takes Lake
County from 15 to 20 veteran vouchers.

3.2 Response to letter from Harm Reduction Agencies about Law Enforcement
participating in the PIT count —

3.2.1 Discussion on the letter, where it came from, and success story for probation’s
assistance in the PIT count and how it helped the person improve his life. It is a
requirement for Probation officers to be identified, they can’t hide who they are
and are required to have specific equipment.

3.2.2 Caressa states the positive relationships with providers and clients.

3.2.3 Caressa requests for the letter to be read. The letter is displayed over Zoom
Screen Sharing

3.2.4 Bruno reads the letter. (the letter can be found in the agenda packet)

3.2.5 Wendy Mondfrands discusses the van services offered to the encampment and
providing services, helping participants so they don’t violate probation.

3.2.6 Lisa Faraco — Question - Has there been an arrest at a pit count? — Brad
Rasmussen - Not in the 14 years as police chief. Wendy Mondfrands — No
information gathered during the PIT count has resulted in a violation of probation
following the PIT count.

3.2.7 Response from Lived Expertise Individuals.

3.2.7.1 Lived Experience guest did have people in the encampments angry with me
and a few people were arrested a few months after last year's PIT. Her
experience of volunteering with Probation at last year's PIT was positive.
Stated Probation stayed back when the person with Lived Experience went
into encampments and allowed the Lived Experienced volunteer to conduct
the surveys.

3.2.7.2 Lived Experience Guest stated Probation is the reason he is at Hope Center.
They helped him a lot when he first got out of prison. They are awesome.

3.2.7.3 Another Lived Experience Guest states he thinks it's improved today as
opposed to a couple of years ago. Probation brought out a social worker with
them to do the PIT count. | was in an encampment. They asked if we wanted
heating pads, sweaters, and food. States the next day law enforcement came
out and arrested several people. Today, | haven’t seen anything like that, and
more help is being offered. People are more willing to come out and get the
help they need. Discusses the support he has received from probation
recently and services Probation provides like bus passes.

3.2.7.4 Another Lived Experience Guest stated that those experiencing
homelessness don’t trust anyone except those around them. | would have
more social workers coming out with Probation and assist if they need help.
When we went out to do the PIT when | knew they would have a hard time



then the PO would have me go in and talk to the people and let them know
what the purpose was.

3.2.8 Statement from CoC Chair Bruno Sabatier expressing appreciation to those with
lived experience coming to share their experiences and opinions. This helps us
to plan out the PIT count without excluding anyone who wants to help with the
PIT count. Stated he has spoken to the Sherrif and has stated they are leaving
encampments alone while the PIT is happening. It's usually code enforcement.
Stated he will be having a discussion next week with Code Enforcement. He
started speaking to the Chief of police in Clearlake. The PD plan is to stay away
from encampments 2 weeks before and after the PIT unless there is a crime that
endangers a person or the community.

3.2.9 Meredeth Noyer — Stated she was hurt at first and became a little defensive
because she knows that Probation has worked hard to change the narrative
over the years. Recognizes that after this discussion she appreciates the dialog
because this has given a voice to people who may not have had a voice before.
Stated that if anyone thinks they should be doing something different or have
suggestions, please reach out and contact us. | encourage this dialog to happen
all year instead of waiting until PIT.

3.2.10 Lived Experience Guest states it validates how the PD uses the PIT counts to
find where they stay and are waiting for 2 weeks, but that doesn’t take away the
fear. Having Probation, that’s good, but to have the PD, we are always moving
our encampments because of the PD. We are constantly moved because it's
basically a crime to be homeless.

3.2.11 Chair Bruno Sabatier stated he appreciates the comment and hopes to not
offend but wants to correct a couple of things. It is not a crime to be homeless.
The police departments are not involved in the PIT count at all. We are asking
them to put on hold any complaints from community members and businesses
until we are done with the PIT count. We are not sharing information about
where people are with the PD. What we have done in the past is try to stop their
actions during a moment in time so we can have better interaction with those
that we are counting during the PIT.

3.2.12 Megan Morgan - Probations do so much in the community. | think it's important
to acknowledge that. The fear is necessarily towards probation but law
enforcement in general. | was the PIT chair not too long ago and | had to ask a
law enforcement officer to leave. This was because he was, what felt to me like,
harassing someone who came to the PIT to get counted. To be clear that was a
few years ago (2018), but at the same time, it wasn’t that long ago. Probation is
getting the brunt of this because they have stepped up and are doing outreach.

3.2.13 Bruno Sabatier — | think people are making mistakes today but that doesn’t
speak to an entire department or workforce. Statements about evolving and
changing. Statements about not judging those that are unhoused and law
enforcement. We are humans and we need to hold ourselves up, be
accountable and do better, in reference to law enforcement.

3.2.14 Summer Walker — Commented about listening to the discussion, the caring and
how beautiful and amazing it is for people who appear to be well put together
and care about people who aren’t. | wanted to acknowledge that. | am excited to
be here.

3.2.15 Unknown Guest — Commented on how probation is helpful with her program.
She will call Wendy Mondfrands and discuss difficulties. She always is
supported by Probation.

3.2.16 Motion to approve the response letter to harm reduction agencies by Ana
Santana.

3.2.17 Second by Angelique Cole.



3.2.18 Voting is Unanimous

4. Action ltems:
4.1Voting Membership Changes (New Members/Officers)

4.1.1 Hospice Services of Lake County/Lake Palliative Care — Diana Morey — Not
Present moved to February agenda.
4.1.2 Scotts Valley Band of Pomo Indians — Summer Walker

4.1.2.1 Presentation given
41.2.2 Motion to approve Scotts Valley’s membership Ana Santana
4123 Second by Heather Frawley
4124 Voting is Unanimous
4.1.3 Public Housing Authority Representative — Rachael Parsons
4.1.3.1 Motion to approve Rachael Parsons as Public Housing Authority
Representative by Heather Frawley
4.1.3.2 Second by Ana Santana
4.1.3.3 Voting is Unanimous
4.1.4 Performance Review Committee Chair — Caressa Smith
4.1.4.1 Motion to approve Caressa Smith as Performance Review Committee
Chair by Dustin Lawson.
414.2 Second by Ronni Duncan
4143 Voting is Unanimous
4.1.5 Strategic Planning Committee Chair — Ana Santana
4.1.5.1 Motion to approve Ana Santana as Strategic Planning Committee
Chair by Doreen Gilmore.
4152 Second by Heather Frawley.
4153 Voting is Unanimous

4.1.6 Governmental Official Chair — Nicolas Walker decided not to continue as
Government Official Chair.
4.1.7 Discussion to change the by-laws to include city official chairs.

5. Presentation:
5.1 HDAP and Homesafe — Rachael Parsons
5.1.1 HDAP -
5.1.1.1 Operating this at DSS for unhoused and disabled making up the chronically
homeless population according to HUD definition.
5.1.1.2 The program will target:
e Chronically Homeless
e Wrap around services such as applying for SSI/SSDI, direct financial
assistance and case management.
e We aim to serve 12 homeless individuals and 3 at risk of homelessness.
e FY 24-25 funding allocated is $135,841.
5.1.1.3 We are currently recruiting staff.
5.1.2 Homesafe —
5.1.2.1 Homesafe programs are to help elderly or dependent adults that are at risk
to prevent or address homelessness, provide support, safety and stability in
housing through Adult Protective Services.
5.1.2.2 Homesafe provides a range of services:
Intensive Case Management
Housing related financial assistance.
Deep Cleaning to maintain safety in housing.
Evection Prevention and landlord mediation.



5.1.2.3 We need an APS referral. This can be an unsafe situation, living outdoors or
at imminent risk of homelessness as a result of abuse, neglect, or financial
exploitation.
5.1.2.4 There is more than $250,000 in funding and it is flexible.
5.1.2.5 See the presentation at the end of the general meeting minutes.
5.2 Hope Center — Caressa Smith — Presentation is a misunderstanding.

5.2.1 Bruno Sabatier - Gratitude expressed for the event at Hope Center for those lost
in 2024 while experiencing homelessness. Compassion in the Cold. In 2023 we
lost 14 people who were experiencing homelessness. In 2024 we lost 12 more
people experiencing homelessness.

5.2.2 Ronni Duncan — All the deaths reported are the deaths that our team is aware
of. This doesn’t include anyone who we didn’t find in our search.

5.2.3 The second leading cause of death while homeless is congestive heart failure.
These are preventable deaths.

6. Committee Updates:
6.1 HMIS/CES - Heather Frawley

6.1.1 We have been busy getting the Behavioral Health FSP clients linked to the HUB
and getting them scored with the vulnerability assessment. In 2025 we are
visiting Hope Center and offering support in person, updating information from
the participants. On Mondays we are going to the comfort nest to see the folks
in elementary school.

6.1.2 Bruno — Melissa sent out an email for requesting HMIS data to be updated for
the PIT count.

6.1.2.1 Action Item — Melissa to resend the email request.

6.2 Interfaith — J Murdock
6.2.1 We did not meet in December. We are meeting again on January 22, 2025

6.3 Performance Review — Holly Hana
6.3.1 Met in December to work on transitioning to Caressa.
6.3.1.1 Action Item — Send expenditures to Request to have reports on monthly
expenses to Bruno Sabatier.

6.4  Pointin Time Count — Shannon Kimbell-Auth

6.4.1 | am short outreach workers. Specifically in Lakeport. Spoke with the tribes
concerned about Elum because that was our highest count last year.

6.4.2 The dates for the training have changed because the app was not updated. The
dates are now Tuesday and Friday of next week. Site leaders can attend on
Friday if they are not able to attend on Tuesday.

6.4.3 Big Valley and Robinson are doing the count on their lands.

6.4.4 Nick offered to get volunteers to PIT in Lakeport.

6.4.5 Melissa Kopf - Any agency that has HMIS project needs the data up to date and
accurate up to the day of the PIT count. | will run a report in HMIS and submit it
to HDX for the PIT count. This will determine our data for the sheltered count.

6.5 Strategic Planning — Ana Santana
6.5.1 The Strategic Plan is up to date. Next Thursday we will start reviewing the
Strategic plan.

6.6  Administrative Entity Reports — Scott Abbott/Elise Jones/Christine Andrus/Melissa
Kopf
6.6.1 BH—Connect—Secott-Abbett Transitional Rents — CalAIM Community Supports.



6.6.1.1 Supports for PH — Shifting over to a new initiative with DHCS Community
supports, Enhanced Case Management, HHIP, Incentive Payment Program,
Behavioral Health Services Act, formally Mental Health Services Act, Full
Services Partnership and Behavioral Health Bridge Housing.

6.6.1.2 Overview of what community supports, and enhanced case management
services offer.

6.6.1.3 Overview of Transitional Rents through Medical Community Supports This
includes managed care delivery system, optional medical managed care plan,
mandatory coverage, and up to 6 months of rents for members who are
experiencing or at risk of homelessness. Effective 7/1/2025.

6.6.1.4 Behavioral Health Services Act Interventions are delivered through the BH
delivery system. Counties will receive funding for housing interventions.
Effective 7/1/2026.

6.6.1.5 Criteria for Transitional Rents is meeting clinical risk factors, experiencing or
at risk of homelessness, specified transitioning populations unsheltered or
FSP-eligible.

6.6.1.6 Key components are ECM and Housing Trio, CoC’s and PHA's, data sharing,
payments and housing support plans.

6.6.1.7 Question — Do you need to meet a criteria to be considered transitional
housing?

6.6.1.8 It's called transitional because it's temporary rent.

6.6.1.9 Discussion on how project Restoration is providing respite care. Discussion
on if Sutter is doing the same.

6.6.1.10 Ronni — AHCL is already doing a lot of what this presentation is describing. |
can do a presentation on all the services we have.
6.6.1.11 See the presentation at the end of the general meeting minutes.

6.6.2 LSA Report — Melissa Kopf — LSA was submitted today. All HMIS projects need
to have their project data in HMIS up to date due to the PIT.

7. Shelter Updates:
7.1Hope Center - At capacity, moved up through the waiting list but they found housing.

We brought in an elderly gentleman.

7.1.1 In December, 2 people secured housing. One person was a multi-agency
approach. We referred him to BUILD and is now successfully housed. He is in a
roommate situation with shared housing in Kelseyville.

7.1.2 Thank you, Hope Center, — Event for those we lost.

7.1.3 In 2023 we lost 14 people. In 2024 we lost 12.

7.2The NEST — Not Present

7.3 Project Restoration — We are at capacity. 25% of clients are over 70 years old. Shout
out to BUILD to make PR more comfortable.

7.4 Xamitin Haven — Not Present

7.5Scotts Valley — Request for updated for next month.

7.612 Supporting Bright Futures —
7.6.1 We have up to 12 beds and 10 are open in our men’s house.
7.6.2 We have 3 beds open in the women’s house.



7.6.3 Request for Supporting Bright Futures too work with the Pathways Hub to help
with filling the beds.

7.6.4 | am working with Probation to fill the men’s house, Hope Center for a couple
that is not counted in these bed counts, and Xamitin for a woman for the
women’s house.

7.6.5 These are for transitional living sheltering.

8. Adjournment: 4:41



Housing Disability Advocacy
Program (HDAP)



Presenter Notes
Presentation Notes
The original says “mission” which is culturally insensitive. Add that to the DEI to-do list to fix!
https://www.merriam-webster.com/dictionary/efficiency
https://www.merriam-webster.com/dictionary/integrity
https://www.merriam-webster.com/dictionary/compassion



What is HDAP?

The Housing and Disability Advocacy Program (HDAP) was established in 2016 to assist people experiencing or at
risk of homelessness who are likely eligible for disability benefits by providing advocacy for disability benefits as
well as housing supports.

HDAP has four core requirements: outreach, case management, disability benefits advocacy, and housing
assistance. Housing-related financial assistance and wraparound supportive services provided by HDAP include
but are not limited to: interim shelter assistance, rental assistance, housing navigation, case management, security
deposits, utility payments, moving costs, legal services, and credit repair.

For more information, visit:

(NOTE: County contacts are incorrect and will be
updated soon.)


Presenter Notes
Presentation Notes
“Evacuation Shelters” not to be confused with homeless shelters or heating/cooling centers. 

https://www.cdss.ca.gov/inforesources/cdss-programs/housing-programs/housing-and-disability-advocacy-program
https://www.cdss.ca.gov/inforesources/cdss-programs/housing-programs/housing-and-disability-advocacy-program

HDAP Eligibility

HDAP targets individuals who are experiencing homelessness and who are likely eligible for
disability benefits. For HDAP, the CDSS defines “chronically homeless” and “homeless”
according to the definitions used by the U.S. Department of Housing and Urban Development
(HUD) and defined in . Amongst those who
are eligible, funded programs should prioritize individuals or families who are experiencing
chronic homelessness or homelessness and rely most heavily on government-funded services.
For more information about program eligibility, please review


https://www.govinfo.gov/content/pkg/CFR-2021-title24-vol1/pdf/CFR-2021-title24-vol1-sec91-5.pdf
https://www.cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/ACLs/2019/19-104.pdf

HDAP Summary

HDAP targets individuals who are experiencing homelessness and who are likely eligible for disability benefits.
FY 24-25 Funding $135,841
Supports: Case management, housing navigation, and disability advocacy.

Direct Financial Assistance: Including but not limited to rental subsidies, security deposits, utility payments,
temporary housing, move-in costs, and costs associated with making a home habitable/accessible.

Service Projection:

. Homeless Individuals: 12
. At-Risk of homelessness: 3
. Total: 15

Operated by Employment Services. (707) 995-9015

Status: Recruiting staff.

Questions:
Rachael Dillman Parsons, Director, (707) 995-4290,
Melinda Lahr, Deputy Director, (707) 995-4295,


mailto:rachael.dillmanparsons@lakecountyca.gov
mailto:melinda.lahr@lakecountyca.gov

Home Safe



Presenter Notes
Presentation Notes
The original says “mission” which is culturally insensitive. Add that to the DEI to-do list to fix!
https://www.merriam-webster.com/dictionary/efficiency
https://www.merriam-webster.com/dictionary/integrity
https://www.merriam-webster.com/dictionary/compassion



What 1s Home Safe?

The Home Safe Program was established in 2018 to prevent or address homelessness to support the safety and housing stability of
individuals involved in Adult Protective Services (APS), individuals in the APS intake process, or who may be served by a Tribal
social services agency and who are experiencing or at risk of homelessness.

Home Safe offers a range of strategies to address and prevent homelessness and support ongoing housing stability for APS clients,
including housing-related intensive case management, housing-related financial assistance, deep cleaning to maintain safe
housing, eviction prevention, landlord mediation, and more.

Fifty-eight (58) counties operate a Home Safe program, and each program is tailored to meet the needs of the local community.
Twenty-three tribal grantees operate a Home Safe program. For more information about county funding, refer to

. Tribal grantees were issued individual allocation letters on a rolling basis as Memorandums of Understanding
(MOU) were executed.

For more information, visit:


Presenter Notes
Presentation Notes
“Evacuation Shelters” not to be confused with homeless shelters or heating/cooling centers. 

http://chrhttps/cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/CFLs/2022/22-23_43.pdf?ver=2022-12-30-132927-880
http://chrhttps/cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/CFLs/2022/22-23_43.pdf?ver=2022-12-30-132927-880
https://www.cdss.ca.gov/inforesources/cdss-programs/housing-programs/home-safe-program
https://www.cdss.ca.gov/inforesources/cdss-programs/housing-programs/home-safe-program

Home Safe Eligibility

Current APS clients, individuals who are in the process of intake to APS, or
individuals who may be served through a Tribal social services agency who
are experiencing or at imminent risk of homelessness as a result of elder or
dependent abuse, neglect, self-neglect, or financial exploitation, as
determined by the APS agency or tribal entity are eligible for Home Safe.
Note that Home Safe services are not contingent upon the outcome of the
APS investigation.

Current and prospective grantees must review the

for a complete overview of Home Safe program eligibility,
definitions, services, rules, and requirements. For Home Safe,
*homelessness or at risk of homelessness” is defined in


https://www.cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/ACWDL/2021/CL_10-15-21.pdf?ver=2021-10-18-132350-817
https://www.cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/ACWDL/2021/CL_10-15-21.pdf?ver=2021-10-18-132350-817
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=WIC&sectionNum=15770.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=WIC&sectionNum=15770.

Home Safe Summary

Home Safe assists at risk elderly or disabled adults with supports for safety and housing
stability. An APS referral is required for assistance, and APS must determine the home is
unsafe to assist.

Funding: $250,000+
Supports: APS case management.

Direct Assistance: Flexible based on need to make individual safe, including home repairs in
addition to rehousing supports.

Operated by Adult Services. (707) 995-4680
Status: Accepting Referrals
Send Referrals to: APS Reporting Hotline (707) 995-4244

Questions:
* Rachael Dillman Parsons, Director, (707) 995-4290,

* Amy Schimansky, Deputy Director, (707) 995-4654,


mailto:rachael.dillmanparsons@lakecountyca.gov

Thank
you




Past and Ongoing DHCS Initiatives to Address Health-Related Social Needs (HRSN)

Over the past several years, DHCS has made significant investments in implementing initiatives that address

HRSN for Medi-Cal members, with a focus on housing.

Select Housing Initiatives Prior to DHCS’ Housing-Related Initiatives Under DHCS' Medi-Cal
Medi-Cal Transformation Transformation & the Behavioral Health Services Act

»  Community Supports are services that help address members’ HRSN, including services to

*  Whole Person Care (WPC) Pilots: secure, establish, and maintain housing.

Provided care coordination for
clinical and social needs, including
housing services for high-need

 Enhanced Care Management (ECM) provides comprehensive care management to eligible
members, including those experiencing or at risk of homelessness.

and high-utilizer beneficiaries. Drawing * Housing and Homeless Incentive Program (HHIP) to incentivize MCPs to integrate and
upon the coordinate with the homeless system. (3-yr, $71.28B)
success & . : . :

. . * Incentive Payment Program (IPP) to incentivize MCP to implement and expand ECM,

Heal_th Fuslzs bzl AL L lessons Community Supports, and other CalAIM initiatives. (3-yr, $7.58)

Provided care management, learned o . : : :

including for individuals from WPC * Providing Access and Transforming Health (PATH) to build capacity and infrastructure of
& HHP on-the-ground partners. (5-yr, $1.85B)

experiencing homelessness.

- Behavioral Health Services Act (BHSA) Housing Interventions: Counties must spend 30%
of BHSA funds to meet the housing needs of individuals living with significant behavioral
health needs who are at risk of or experiencing homelessness.

intensive care for people at any » FSP: Counties must spend 35% of BHSA funding on FSP services.

age with the most complex needs; - Behavioral Health Bridge Housing (BHBH) Program: funds to county behavioral health
Includes select housing Building agencies and Tribal entities to operate bridge housing settings for people experiencing
interventions. on MHSA homelessness.

funds

*  Full-Service Partnership (FSP)
Services: Comprehensive and




Community Supports and ECM (review)

Community Support Services

Housing Transition and Navigation Services
Housing Deposits (up to $5000)

Housing Tenancy and Sustaining Services
Short Term Post Hospitalization
Recuperative Care

Medically Supported Food/Meals- Medically
tailored Meals

Personal Care/ Homemaker Services
Respite Services

Day Rehabilitation

Nursing Facility Transition

Community Transition Services
Environmental Accessibility Adaptions
Sobering Centers

Asthma Remediation

ECM Services

Outreach and Engagement

Once-a-month meeting with the member for
care planning

Case Management (clinical and non-
clinical) for linking to Community Supports

Multidisciplinary Team Conference



Upcoming Housing-Related Services

DHCS will soon broaden its housing-related services and supports, both within Medi-Cal, through

Transitional Rent, and beyond Medi-Cal, with the implementation of BH Transformation.

(v} A

) Transitional !lent Behavioral Health Service Act (BHSA)
(Medi-Cal Community Support) Housing Interventions
* Delivered via Medi-Cal Managed Care (MCMC) (Non Medi-Cal Program)
Delivery System : - :
* Del d County Beh | Health (BH
+  Optional Medi-Cal Managed Care Plan (MCP) ») DZIx:f; S;”;cen?un y Behavioral Health (BH)
STTEE RN 22 +  Effective 7/1/26

« Mandatory MCP coverage in 1/1/26, starting
with Behavioral Health Population of Focus,
followed by additional Populations of Focus in
future phases

* Includes coverage of up to six months of
rent for members who are experiencing or at risk
of homelessness and meet certain additional
eligibility criteria.

» Counties will receive funding for Housing
Interventions which will place and sustain
individuals with significant BH needs in
permanent and interim housing settings,
including permanent supportive housing.




Overview of Transitional Rent
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DHCS’ Vision for Transitional Rent

California is transforming Medi-Cal through DHCS-led initiatives to improve health care quality, access, and

outcomes for Medi-Cal members, recognizing that a member’s health and well-being is driven by both clinical
and social factors.

To further address members’ health needs, DHCS plans to launch Transitional Rent starting in 2025.
Transitional Rent will be a new, fifteenth Community Support under CalAIM.

Under Transitional Rent, MCPs will cover up to six months of rent for members who are experiencing
or at risk of homelessness and meet certain additional eligibility criteria.

A Transitional Rent is designed to provide a time-limited opportunity to help a
member exit homelessness, or no longer be at risk of entering into homelessness,

and establish a bridge to permanent housing. /6\
A Transitional Rent will help prevent and address the adverse health outcomes that \ J
result from homelessness. N~

A Transitional Rent will improve overall health outcomes that have been shown to
result from stable housing.



Transitional Rent Eligibility Criteria

MCP members will be eligible for Transitional Rent if they meet the following three criteria:

1 2,

L

MEET CLINICAL EXPERIENCING OR AT RISK OF

RISK FACTORS HOMELESSNESS
« As defined by 24 CFR 91.5, with three
minor modifications

+ Meet the access criteria for SMHS,
DMC, or DMC-0ODS services, or

»  Have one or more serious chronic
physical health conditions (individuals
who are pregnant or postpartum up to
12 months will be considered to have
met this definition) or physical,
intellectual, or developmental
disabilities

SPECIFIED TRANSITIONING

POPULATIONS
(Transitioning out of (nstitutional or
congregate residential settings,
correctional facilities, foster care system,
recuperative care facilities, short-term
post-hospitalization housing, transitional
housing, homeless shelters or other
(nterim housing)

OR UNSHELTERED

OR FSP-ELIGIBLE




Roles and Responsibilities for Transitional Rent Service Delivery

PN = Member receiving Transitional Rent

County Behavioral Health Programs
or

ECM Providers

or

Housing-Related Community
Supports Providers

R TR

Transitional Rent Providers: counties may

< - -

or serve as Transitional Rent Providers
Other Health Care and Social Service
Providers
Landlords/
. Housing Providers .

———) Contracting pathway
_____ » Referral pathway



Key Components of Transitional Rent

4 D /- Members authorized for Transitional Rent will automatically be eligible for ECM and Housing Trio N

services (i.e., Housing Transition Navigation Services, Housing Tenancy and Sustaining Services, and
ECM & ) )
Housing Deposits).

Hc_:rt:;ng *  MCPs must enroll these members in ECM if not already enrolled.
« ECM providers are expected to refer members for Transitional Rent and conduct warm hand-offs to
\_ J \_ Housing Trio providers. J
DHCS expects MCPs to work closely with Continuums of Care (CoCs) and local Public Housing
Agencies (PHAs).
4 N . . . : . . .
» DHCS proposes internal and external information sharing (with member authorization where required)
Data across MCPs, ECM and Community Supports providers, CoCs, and County BH.
Sharing Note: DHCS released the Data Sharing Authorization Guidance “Medi-Cal Housing Support Services”
¥ ) \Taolkits on December 5 for a four-week comment period ending on January 8th, 2025. Y
« Transitional Rent payment to MCPs will be cost-based reimbursement up to a maximum.
Payment . : ) . ) )
» Payment levels will be commensurate with California’s existing housing and rental assistance programs.

Housing + Providers will be required to develop an individualized housing support plan with the member to ensure

Support that Transitional Rent is being provided as part of a larger strategy for achieving long-term housing
Plan stability for the member.
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Revised Timeline for Transitional Rent Launch

DHCS has revised the implementation timeline for Transitional Rent based on stakeholder
feedback.

Transitional Rent | Original Implementation
— Key Dates Timeline

January 1, 2025 MCP optional go-live 1

Revised Implementation Timeline

Optional go-live for MCPs on 7/1/2025
* MCPs going live 7/1/25 can choose to go live for:
July 1, 2025 MCP optional go-live 2 » The BH population of focus that must go live 1/1/26, and/or
+ Additional populations within Transitional Rent-eligible populations —
if choosing this option, must continue offering to this population

Phase 1: Mandatory launch for all MCPs to cover Transitional Rent for BH
Mandatory launch for all | population of focus
MCPs » MCPs may also choose to cover additional populations within the overall
Transitional Rent-eligible populations

January 1, 2026

July 1, 2026
(BHSA go-live)
January 1, 2027 Future phase-in of additional populations TBD




Concurrent Support and Bridging to Permanency

Transitional Rent should be provided in conjunction with other Medi-Cal services, as well as non-Medi-Cal

social supports and in coordination with existing housing systems and the new BHSA Housing Interventions.

ECM & Community Supports Offered in Managed Care

»  Members authorized for Transitional Rent will automatically be
eligible for ECM and Housing Trio services.

»  MCPs must enroll these members in ECM if not already enrolled.

»  ECM providers are expected to refer members for Transitional Rent
and conduct warm hand-offs to Housing Trio providers.

Existing Local Housing Systems, outside of Medi-Cal
»  DHCS expects MCPs to work closely with CoCs and local PHAs.

»  DHCS proposes internal and external information sharing across
MCPs, contracted providers, CoCs, and counties.

»  DHCS is exploring flexible housing subsidy pools for administering
and coordinating multiple funding streams for rental subsidies and
housing supports.

»

BHSA Housing Interventions

DHCS recognizes that county BH is a critical
access point for Transitional Rent for members
with significant BH needs.

DHCS expects MCPs and county BH will
collaborate to ensure that members with significant

BH needs are smoothly transitioned from Transitional
Rent to BHSA-funded services.

DHCS will release streamlined authorization
procedures and referral processes to support MCP
coordination with county BH.







Lake County Continuum of Care Executive Committee Meeting

January 9, 2025
3:30 p.m.
Agenda

The Lake County Continuum of Care Executive Committee meets the first Thursday of each
month, at 3:30 p.m. at 1152 S Main St, Lakeport California, and Hope Center 3400 Emerson St,
Clearlake, CA 95422.

All Lake County Continuum of Care Executive Committee Voting Members are required to attend
in person per the Brown Act.

The meeting room is wheelchair accessible. A request for a disability-related modification or
accommodation necessary to participate in the Continuum of Care Executive Committee meeting
should be made in writing to the Secretary of the Executive Committee at least 48 hours prior to
the meeting.

For the Agenda Packet, please visit our website at www.lakecoc.org

Zoom Meeting Information:

Join Zoom Meeting
https://us06web.zoom.us/j/4190113465?pwd=cE5zMnBmSTZWS2htMk0xa01hROpsUTO09
Meeting ID: 419 011 3465

Passcode: LCCoC

Phone: 669-900-6833

Lake County Continuum of Care Vision Statement — The Lake County Continuum of Care
is a coordinating group that aligns resources to facilitate solutions to end homelessness
in Lake County.

In connection with any actual, possible, or perceived conflict of interest, an interested
party must disclose the existence of the financial interest and be given the opportunity to
disclose all material facts to the CoC Board.

1. Call to Order
1.1Roll Call


http://www.lakecoc.org/
https://us06web.zoom.us/j/4190113465?pwd=cE5zMnBmSTZWS2htMk0xa01hR0psUT09

In On
Voting Executive Committee Member Person | Zoom Absent
Chair — Bruno Sabatier X
Vice Chair — Doreen Gillmore X
Lived Experience Chair — Dustin Lawson | X
HMIS/CES Chair — Heather Frawley S>1( ci<
Interfaith Chair — James Murdock X
Performance Review Chair — Caressa
Smith X
Point in Time Chair — Sahnnon Kimbell- X -
Auth Sick
Strategic Planning Chair — Ana Santana X
Government Official Chair - Vacant
Public Housing Authority Rachal Parsons .
X - Sick
Secretary - Melissa Kopf (non-voting) X
Administrative Entity - Scott Abbott X
Quorum Met - Y
1.2

1.3 Additions or Changes to the Agenda. 4.1 will move to the end of the meeting due to

conflict of interest for Executive Committee Chairs.

1.4 Approval of November 1, 2024, minutes. Tabled to February.

1.5Approval of November 7, 2024, Minutes. Tabled to February.

1.6 Approval of December 5, 2024, Minutes

1.6.1 Motion to approve December 5, 2024, meeting minutes by Doreen Gilmore.

1.6.2 Second by Heather Frawley.

1.6.3 Voting Bruno Sabatier, Yes, Doreen Gilmore, Yes, Dustin Lawson, Yes, Heather
Frawley, Yes, Jame Murdock, Yes, Caressa Smith, Yes, Shannon Kimbell-Auth,
Yes, Rachael Parsons, Yes.

1.6.4 Motion Passes.

1.7 Conflict of Interest

2. Public Comments

2.10pen for Public Comments — 3 Minutes Each — No comments

3. Monthly Financial Review —

3.1 No significant expenses in the last month except for outreach funds for the PIT. We
have not received a bill this month from RCS.

3.2 Action Item: Scott Abbott to check with on RCS Bill.




3.3 Request for totals in each category and total for each grant. This is to see what we
have available. All allocated funding is in the notes.

3.4 Action Item: Add spreadsheets to the agenda packet each month.

3.5Request to make this public on the website. Melissa can put spreadsheets on the
website and create a page on the website with the funding within the next 6 months.

3.6 Melissa Kopf - There is a page on the CoC website that can be updated based on the
spreadsheet. Suggestion to update the page to show where the funding is going and
update the spreadsheet for exporting to a PRF then upload it to the funding page. It will
probably take half a day. | can’t commit to doing that until the end of February.

3.7Bruno Sabatier — Lets wait until the PIT is done. There is some work | want to see on
the website.

3.8 Scott Abbott - Anyone that finds an error on the website or changes, send Melissa an
email. She can fix it quickly.

3.9Melissa Kopf — Bruno, if you want to send me an email with changes, | can start
tackling them during my downtime.

. Executive Reports/Action Iltems

4.1 Point in Time Count Budget —
4.1.1 Coming up with a budget has been challenging because when we identify a

need our partners have provided what we need.
4.1.2 Vet Connect has given us hygiene kits for pour shelter guests. Do we want to do
something additional for our sheltered survey participants?

1.3 Getting everyone a backpack with hygiene kits is recommended.

1.4 Discussion on Supporting Bright Futures. Confirm if they will be participating in
the HIC.

4.1.5 Discussion on what the budget will consist of at this time and agencies that have

donated to PIT.
4.1.6 Discussion on the signs for sites and the delivery of them.

4.
4.

4.2 Prevention Funding Discussion — Common language.

4.2.1 November 1, 2024, recommendation for HHAP and HHIP for Prevention and
diversion. How do we word this in the RFP. HUD has developed a common
language for services and has a paper on the common language.

4.2.2 We will put the common language for these services into thew RFP.

4.2.3 The RRH and ESG this month because of all the reports that Melissa has been
working on for HUD.

4.2.4 Discussion on diversion and prevention is whether you are in the house you are
in or remaining in housing.

4.2.5 Discussion on partnering with the Public Defender’s office on eviction mitigation.
There has been a change in practice. The Public Defender will have the ability
to divert them from an eviction.

4.2.6 Currently, we have roughly 400 unlawful detainers a year and none of them
have a Public Defender. We are trying to relieve the number of households
getting evicted.

4.2.7 Rachal Parsons from DSS and Elise Jones from BH and Bruno Sabatier met
with the Public Defender’s office in February. They will provide a budget for what
it would cost to do this. From there we will see how this fits into the $400,000
that we set aside for prevention and diversion.

4.3 CoC Contract with AH — Street Medicine
4.3.1 The contract term dates are 6/1/2025 — 5/31/2026 at Xamatin Haven.
4.3.2 Separate Clear and Lake because its Adventist not the city.



4.3.3 Scope of services type of work

4.3.4 This funding Is specifically for a van to do street outreach.

4.3.5 Exabit AACHL and RHC needs to be obvious.

4.3.6 Intention to help with the purchase of the vehicle and we don’t want to be
responsible for insurance or liability.

5. Adjournment



HMIS Data
1/1/2024-12/31/2024
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Grant Spending

LCCoC
Funding Source Total Funds Planning Emergency Housng Rapid Rehousing Outreach Prevention HMIS Admin Total
Budgeted Spent/Remaing Budgeted Spent/Remaing Budgeted spent/Remaing | Budgeted | spent/Remaing| Budgeted spent/Remaing | Budgeted Spent/Remaing Budgeted pent/ i D i
$854,779.62 $5,306.57 $17,000.00 $75,000.00 $50,620.00] $1,002,706.19
CARES ESG-CV $1,055,300.00 $906,193.43 $5,306.57 $17,000.00 $75,000.00 $51,800.00
$51,413.81 $0.00 $0.00 $0.00 $1,180.00 $53,773.81
$7,272.00 $7,272.00
HUD CoC 2021 $7,272.00 $7,272.00
$0.00 $0.00
$0.00 $0.00
HUD CoC 2023 $50,000.00 $50,000.00
$50,000.00 $50,000.00
2020 HHAP - CoC
© $500,000.00 | $25,000.00 $0.00]' 4440,000.00 | $440,000.00 $35,000.00 |_$3%,000.00 $475,000.00
Round 1 $25,000.00 $0.00 $0.00]  $25,000.00
2020 HHAP - CoC
© $250,000.00 $232,500.00 | $232,500.00 $17,500.00 | _$12:848.35| $245,348.35
Round 2 $0.00 $4,651.65 $9,303.30
$299,633.06 $0.00 $1,495.42 $0.00 $0.00] $301,128.48
2022 HHAP - CoC Round 3 | $610,650.00 $310,000.00 $100,000.00 $57,905.14 $100,000.00 $42,745.00
$10,366.94 $100,000.00 $56,409.72 $100,000.00 $42,745.00] $352,266.66
$0.00 $20,278.21 $0.00 $0.00 $20,278.21
2023 HHAP CoC Round 4 $450,627.04 $180,250.82 $202,782.17 $36,050.16 $31,543.89
$180,250.82 $182,503.96 $36,050.16 $31,543.89] $461,892.72
0.00 0.00 0.00 0.00 0.00 0.00 0.00
2024 HHAP CoC Round 5 $661,475.53 | $67,000.00 $ $370,000.00 $ $150,000.00 $ $21,558.53 $ $6,614.00 $ $46,303.00 $ $
$67,000.00 $370,000.00 $150,000.00 $21,558.53 $6,614.00 $46,303.00] $707,778.53
$2,608.19 $528,967.07 $0.00 $0.00 $0.00 $6,147.90 $0.00] $537,723.16
HHIP - CoC $2,325,692.00| $100,000.00 $1,197,433.00 $245,122.00 $50,000.00 $300,000.00 $183,137.00 $200,000.00
$97,391.81 $668,465.93 $245,122.00 $50,000.00 $300,000.00 $176,989.10 $200,000.00| $1,937,968.84
7,272.00 2,355,879.75 25,584.78 18,495.42 0.00 81,147.90 298,468.35| $2,786,848.20
Total $5,911,016.57 | $249,272.00 $ $3,636,377.25 $ $703,210.74 $ $182,513.83 $ $400,000.00 $ $264,751.00 $ $424,891.89 $ $
$242,000.00 $1,280,497.50 $677,625.96 $164,018.41 $400,000.00 $183,603.10 $126,423.54| $3,200,592.05
County
Funding Source Budgeted | Total Funds Planning Emergency Housng Rapid Rehousing Outreach Prevention HMIS Admin Total
2020 HHAP - County* 0.00 391,834.73 31,168.00 423,002.73
cOSORBAR=LOUNNE 1 4445,265.73 $ $301,834.73 |2 $31,168.00 |2 $
Round 1 $22,263.00 $0.00 $0.00 $0.00
2020 HHAP - County* 189,301.50 3,000.00 192,301.50
2OSBRBAR=ROUNNE 1 4503,550.00 $189,301.50 |—2 $14,048.50 |—> $
Round 2 $0.00 $11,248.50 $22,497.00
473,050.13 0.00 473,050.13
2022 HHAP - County Round 3| $569,940.00 $530,045.13 $ $39,895.00 $ $
$56,995.00 $39,895.00] $136,785.00
204,119.10 0.00 204,119.10
2023 HHAP Round 4 County | $422,785.59 $393,190.60 $ $29,785.99 $ $
$189,071.50 $29,785.99] $248,643.48
0.00 0.00 0.00 0.00
2024 HHAP Round 5 County | $634,627.17 $583,858.00 $ $6,346.00 $ $44,423.17 $ $
$583,858.00 $6,346.00 $44,423.17] $679,050.34
1,258,305.46 0.00 3,000.00] $1,261,305.46
Total $2,088,229.96 $ $6,346.00 $ $128,352.66 $ $
$1,830,902.76 $829,924.50 $6,346.00 $125,352.66| $1,086,975.82

2/3/2025


https://www.hcd.ca.gov/grants-funding/active-funding/esg.shtml
https://www.hudexchange.info/programs/coc/awards/
https://www.hudexchange.info/programs/e-snaps/fy-2023-coc-program-nofa-coc-program-competition/
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://bcsh.ca.gov/calich/hhap_program.html
https://bcsh.ca.gov/calich/hhap_program.html
https://www.dhcs.ca.gov/services/Pages/Housing-and-Homelessness-Incentive-Program.aspx
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://bcsh.ca.gov/calich/hhap_program.html
https://bcsh.ca.gov/calich/hhap_program.html
https://www.hudexchange.info/programs/coc/awards/
https://www.hudexchange.info/programs/e-snaps/fy-2023-coc-program-nofa-coc-program-competition/
https://www.hcd.ca.gov/grants-funding/active-funding/esg.shtml
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://bcsh.ca.gov/calich/hhap_program.html
https://bcsh.ca.gov/calich/hhap_program.html
https://www.dhcs.ca.gov/services/Pages/Housing-and-Homelessness-Incentive-Program.aspx
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://bcsh.ca.gov/calich/hhap_program.html
https://bcsh.ca.gov/calich/hhap_program.html
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