Agenda — Lake County Coordinated Entry Subcommittee

Committee Members and Attendance:

Melissa Kopf

Aug 3, 2021
8:30 -9:30 am
Join Zoom Meeting
Zoom Link Click Here
Meeting ID: 998 7687 3129
Passcode: 074079

Teddie Pierce

Jordan O’Halloran

Chris Taliaferro

Brian Robison

Cassandra Legg

Pastor Shannon Kimbell-Auth

Doreen Gilmore

Scott Abbott

Sandra Stolfi

Holly Masterson

Axel Zijderveld

Meeting Focus: EHV launch and policy finalizing

Meeting
Topic

Topic Lead

Introductions All

Description

Committee Member Introductions
Name, Agency, Primary Role
/Agenda revisions/approvals

Start Final Recommendations/
Actions/Rationale

Time

8:30 am

EHV Melissa/Axel/Brian

Update on EHV program

EHV Access Point confirmations (final)
EHV training curriculum overview

MOU status

8:35 am

Racial Equity Brian, All

Demo

Overview; assessment of community
interest level and available resources

8:45 am

Assorted Teddie

Requirements

Update on CES Policy Draft:

Case Conferencing structure
Training Plan and schedule
Evaluation Plan and schedule

8:55 am

Assorted Brian

Requirements

licy Appendices

Grievance Policy (still need)

Affirmative Marketing Plan (resourced by)
MOU copies (any outstanding)

Updated contracts with CES participation
expectations

Shared/secure drive identified (Axel)

CES Po

Language translations (identify a resource)

9:10 am

Wrap-up All

/Action Item Confirms
Mobile Home program and Miracle Messages
checkin?

9:25 am

Next Meeting: Aug 10th

Updated: Aug 1, 2021

, 8:30 AM (CES Training Plan)



https://zoom.us/j/99876873129?pwd=UDhGalRZbFVwSDdXMElhUGxnbmxiQT09

