Lake County Continuum of Care General Meeting Agenda

Date: February 6, 2025

Time: 3:00 P.M.

Meeting Location: Lake County Office of Education 1152 S Main St, Lakeport, CA 95453
Hope Center 3400 Emerson St, Clearlake, CA 95422

Zoom Meeting Information:
https://us06web.zoom.us/j/4190113465?pwd=cE5zMnBmSTZWS2htMkO0xa01hROpsUT09

Meeting ID: 419 011 3465
Passcode: LCCoC
Phone: 669-900-6833

Agenda Packet:
Please visit our website at www.lakecoc.org

Lake County Continuum of Care Vision Statement — The Lake County Continuum of Care
is a coordinating group that aligns resources to facilitate solutions to end homelessness
in Lake County.

In connection with any actual, possible, or perceived conflict of interest, an interested
party must disclose the existence of the financial interest and be given the opportunity to
disclose all material facts to the CoC Board.

1. Welcome - Bruno Sabatier — Chair
2. Call to Order:
2.1Roll Call

2.2 Attendance Review: None

2.3 Additions or Changes to the Agenda

2.4 Approval of January 9, 2025, Minutes

2.5 Conflict of Interest

3. Public Comments:
3.10pen for Public Comments — 3 Minutes Each

4. Action Items:


https://us06web.zoom.us/j/4190113465?pwd=cE5zMnBmSTZWS2htMk0xa01hR0psUT09
http://www.lakecoc.org/

4.1Voting Membership Changes (New Members/Officers)
4.1.1 Diana Morey — Hospice Services of Lake County/Lake Palliative Care
4.1.2 Change in RCS Harbor on Main Voting Member from Kimbralee Guerra to Justin
Perez
Maria Petterle — Community Member
Brian Abrao — Community Member
Michele Basile — Community Member
George McKissick — Community Member
Timothy Cantrell — Community Member
Request for Nominations for Governmental Official Representative
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5. Presentations:

6. Committee Updates:
6.1 HMIS/CES — Heather Frawley

6.2 Interfaith — J Murdock

6.3 Performance Review — Caressa Smith
6.3.1 RRH w/CES Announcement
6.3.2 ESG Press Release Announcement

6.4 Point in Time Count — Shannon Kimbell-Auth
6.4.1 Point in Time Debrief
6.4.2 Point-in-Time Count Preliminary Numbers

6.5 Strategic Planning — Ana Santana
6.5.1 2024 Strategic Plan Goal Report

6.6 Administrative Entity Reports — Scott Abbott/Elise Jones/Christine Andrus/Melissa Kopf
6.6.1 HMIS 2024 Data

7. Shelter Updates:
7.1AHCL
7.1.1 Hope Center
7.1.1.1 At capacity with 21 beds full.

7.1.2 Restoration House
7.1.2.1 At capacity with 11 beds full.

7.1.3 CalAim Housing - In January our Community Health programs at Adventist hit
100 people housed since we initiated Cal Aim Community Supports.
7.1.3.1 We ask that people send referrals through the Pathways Hub to any of our
programs including our community-based housing navigation and housing
sustaining/tenancy support.
7.1.3.2 We have 3 Housing Navigators dedicated to providing this service in the
community.

7.2The NEST
7.2.1 5 families at the NEST. This includes 5 mothers; 1 father and 6 children. (this
count includes one mom and child expected to intake today)
7.2.2 The NEST provides several Life Skills training courses to our clients throughout
the month. Our families take an active role in planning and implementing their



individualized program and the services offered are designed to help our
parents make a successful transition to self-sufficient living and successful
parenting.

7.2.3 Currently, we have a room available for a single pregnant parent or with a small
child.

7.3 Scotts Valley — In process with updates soon.

7.4 Supporting Bright Futures
7.4.1 10 Men'’s beds at $650 per month — No pets
7.4.2 3 Women’s beds at 550 per month - $100 per month to add a small pet
7.4.3 Everyone here can email me directly or call my cell phone
My website has our phone number if you forget it!
www.supportingb ightfutures.com
Angelique Cole
angeliguecole@ymail.com

7.5 Xamitin Haven

7.5.1 Xamitin Haven has 35 guests we are currently full. 15 women beds and 20 male
beds.

7.5.2 We do intake Monday — Thursday from 1 pm to 3 pm in person or by phone at
707-513-3095.

7.5.3 We provide ECM services and Housing Navigation to our shelter guests and to
the community.

7.5.4 You can submit a referral online at RedwoodCommunityServices.org or Call
707-394-5377 and someone will return your call with any questions or concerns.

8. Adjournment:


http://www.supportingb/
mailto:angeliquecole@ymail.com

Lake County Continuum of Care Executive Committee Meeting

February 6, 2025
3:30 p.m.
Agenda

The Lake County Continuum of Care Executive Committee meets the first Thursday of each
month, at 3:30 p.m. at 1152 S Main St, Lakeport California, and Hope Center 3400 Emerson St,
Clearlake, CA 95422.

All Lake County Continuum of Care Executive Committee Voting Members are required to attend
in person per the Brown Act.

The meeting room is wheelchair accessible. A request for a disability-related modification or
accommodation necessary to participate in the Continuum of Care Executive Committee meeting
should be made in writing to the Secretary of the Executive Committee at least 48 hours prior to
the meeting.

For the Agenda Packet, please visit our website at www.lakecoc.org

Zoom Meeting Information:
https://us06web.zoom.us/i/4190113465?pwd=cE5zZMnBmMSTZWS2htMk0Oxa01hROpsUT09

Meeting ID: 419 011 3465
Passcode: LCCoC
Phone: 669-900-6833

Lake County Continuum of Care Vision Statement — The Lake County Continuum of Care
is a coordinating group that aligns resources to facilitate solutions to end homelessness
in Lake County.

In connection with any actual, possible, or perceived conflict of interest, an interested
party must disclose the existence of the financial interest and be given the opportunity to
disclose all material facts to the CoC Board.

1. Call to Order
1.1Roll Call

1.2 Additions or Changes to the Agenda

1.3 Approval of November 1, 2024, Meeting Minutes


http://www.lakecoc.org/
https://us06web.zoom.us/j/4190113465?pwd=cE5zMnBmSTZWS2htMk0xa01hR0psUT09

1.4 Approval of November 7, 2024, Meeting Minutes.
1.5Approval of January 9, 2025, Meeting Minutes

1.6 Conflict of Interest

. Public Comments

2.1 Open for Public Comments — 3 Minutes Each

. Monthly Financial Review
3.1Grant Spreadsheet Review

. Executive Reports/Action Iltems
4.1By-Laws addition — Adding City officials to the Executive Committee
4.2 Prevention and Diversion Discussion

. Adjournment



