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Lake County Contiuum of Care
Lake County Continuum of Care Monthly Meetlng Agenda

June 2, 2022

Zoom Meeting Location:
https://zoom.us/i/95603972804?pwd=S3hMV 1hp YKkFkNithNS84U2jQTJxUT09

Welcome: Lorree Crandell — Chair 2 Minutes

Vision Statement: The Lake County Continuum of Care is a coordinating group that aligns
resources to facilitate solutionsto end homelessness in our community.

*4% Please let us know you are here by putting your name in the chat.*

New Membership: Lorree Crandell — Chair 2 Minutes
Erasto Arango

Motions: Lorree Crandell — Chair 2 minutes
Motion to pass the May meeting minutes

CoC Committee Updates: 30 Minutes 3 minutes per committee chair
***Please check out the CoC Committees for more informed discussions. Committee meetings
can be found on our website: lakecoc.org*

Interfaith - Debra Fiedler

Performance Review - Caitlen Murray

Point-in-Time Count - Rev. Shannon Kimbell-Auth
HMIS / Coordinated Entry - Brian Robison

Strategic Planning - Doreen Gilmore — Absent

Grant Selection - Sheryl Almon

Homeless Liaison - L.J.

Housing Navigators - Natalie Baker

Equity Committee — Delores Farrell

Administrative Entity — Scott Abbott and Melissa Kopf

New Business / Organizational Announcements 20 Minutes

* New Vice Chair

* New HMIS/CES Chair

* CoC Membership Update

» Transition to Hybrid Meeting

* Public Review and Comment on the LCCoC Homeless Housing, Assistance and
Prevention Round 3 Application

Adjourn: Lorree Crandell — Chair
Motion to Adjourn (Motion, Second, Ayes, Nays)


https://zoom.us/j/95603972804?pwd=S3hMV1hpYkFkNithNS84U2ljQTJxUT09
file://co.lake.ca.us/fileshares/Health%20Services/Mental%20Health/SHARED/MH%20SHARED/COC/MEETING_agends-minutes_2022/CoC_Minutes_Agendas_2022/lakecoc.org

Table 1. Landscape Analysis of Needs and Demographics

People Experiencing
Homelessness

Source and
Date Timeframe of Data

Population and Living Situations

Household Composition
# of Households withowt Children

TOTAL # OF PEOPLE EXPERIENCING HOMELESSMESS 338 HUD PIT count 1/27/22
# of Pecple Who are Sheltered (ES, TH, 5H) 80 HUD PIT count 1/27,/22
7 of Peopls Who are Unsheltered 259 HUD PIT count 1/27/22

Sub-FPopulations and Other Characteristics

# of Adults Who are Experiencing Chronic Homelessness

301 HUD PIT count 1/27/22
# of Households with At Least 1 Adult & 1 Child 3 HUD PIT count 1/27/22
7 of Howsehalds with Only Children g HUD PIT count 1/27/22

Ethnicity and Race Demographics

# of Peocple Who are Hispanic/Latino

44

HUD PIT count 1/27/22

# of Aduits Who are Experencing Significant Mental 20
lness HUD PIT count 1/27/22

# of Adults Who are Experiencing Substance Abuse o4
Disorders HUD PIT count 1/27/22
= of adults Who are Veterans 1& HUD PIT count 1/27/22
= of Aduifs with HIV/AIDS 3 HUD PIT count 1/27/22
# of Adults Who are Survivors of Domestic Violence 32 HUD PIT count 1/27/22
# of Unaccompanied Youth {(under 25) ity HUD PIT count 1/27/22
# of Parenting Youth [under 25) 1 HUD PIT count 1/27/22
7 of Pecpls Who are Children of Parenting Youth 1 HUD PIT count 1/27/22

Gender Demographics

# of Women/Girls 124 HUD PIT count 1/27/22
= of Men/Boys 214 HUD PIT count 1/27/232
# of Pecple Who are Transgender 1 HUD PIT count 1/27/22
= of Peopls Who are Gender Non-Conforming Q HUD PIT count 1/27/22

HUD PIT count 1/27/22

# of Peopls Whe ore Mon-Hispanic /Non-Lating 205 HUD PIT count 1/27/22

= of Pecple Who ore Black or African American a8 HUD PIT count 1/27/22

# of Pecple Who are Asian 1 HUD PIT count 1/27/22

# of People Whe are American Indian or Alaska Native 128 HUD PIT count 1/27/22
7 of Pecple Who ore Native Hawaiian or Other Pacific 0

Islander HUD PIT count 1/27/22

7 of People Who are White 194 HUD PIT count 1/27/22
# of People Who ars Multiple Races 8

HUD PIT count 1/27/22




Table 2. Landscape Analysis of People Being Served

Permanent - - Intermin Housing Diversion Homelessness Qutreach and
Supportive s o= or Emergency Services and Prevention Engagement
: Rehousing Housing A ) ~ o == Other: [Identify] Source(s) and Timeframe of Data
Housing (RRH) (TH) Shelter Assistance Services & Services
(PSH) (H / ES) (DIV) Assistance (HP) [O/R)
Household Composifion
# of Households without Children 26 46 HUD PIT count W2 722
# of Houssholds with AfLeast 1 o 3 HUD PIT count H27122
Adult & 1 Child
= of Houssholds with Only 0 0 HUID PIT cownt H2T122
Children
Sub-FPopulations and Other
Characteristics
# of Aduifs Whe are Experiencing 0 ) HUD PIT count #2122
Chronic Homelessness
# of Adults Who ore Experiencing T 17 HUD PIT count H2T1Z2
Significant Mental liness
# of Adults Who are Expenencing
Substance Abuse Disorders 21 4 HUD PIT count W2 722
# of Adults Who are Veterans 1] 2 HUD PIT court W2 7122
# of Adults with HIV/AIDS 1 0 HUD PIT count W2 722
# of Aduffs Who ars Survivors of 5 2 HUD FIT count 127122
Domestic Violence
# of Unaccompanied Youth 2 4 HUD PIT count H2T1Z2
(under 25)
# of Parenting Youth (under 25) 1] 0 HUD PIT count W2T122
# of Feopie Who are Children of 0 0 HUD PIT count H2T1Z2
Parenting Youth
Gender Demographics
# of Women/Girls T 23 HUD PIT count W27122
# of Men/Boys 13 kil HUD PIT count W2 722
# of Pecple Who are Transgender 1] 0 HUD PIT count W27122
# of People Who are Gender Non 0 0 HUID PIT cownt H2T122
Conforming
Ethnicity and Race Demographics
# of People Whe are
3 jlu] HUD FIT WzTzz
Hispanic /Latino eount
# of People Who are Non. 23 44 HUD PIT count H2T1Z2
Hispanic/Non-Latino
# of Feople Who are Black or 2 3 HUD PIT court W2 7122
African American
# of Pecple Who are Asian 0 a HUD PIT count W27122
# of Peopie Who are American 4 1 HUD PIT count H2T1Z2
Indian or Alaska Native
# of People Who are Native 0 0 HUID PIT cownt H2T122
Hawaiian or Other Pacific Islander
# of Pecple Who ars White 17 435 HUD PIT court W2 7122
= of Feople Who ars Mulfiple 3 3 HUID PIT cownt H2T122
Races




Funding Program

Continuum of Care Program

Fiseal Year
Lradrct lf vhat apple}

FY 2021-2022

FY 2022-2023

Total Amount Invested into
Homelessness Interventions

Funding
Souree”

Table 3. Landscape Analysis of State, Federal and Local Funding

Intervention Types Supported with Funding

Administrative Acfivifies

Systems Support Activities

Brief Description of Programming and
Services Provided

(FEas

Populations Served

" the apprapuite pop
TARGETED FOPULATIONS (o

lease v oll that apply |

X

080 - via HUD Federa Flanning grant fo fo develop ALLPEOPLE |* |People Exp Chronic Homelessness X [Veterans X |Parenting Youth
o L (] I comprehensive homslessness/homeless | | EXPERIENCING
S Agency revantion oian for Coc: HMIS supnor HOMELESSNESS |- |Pecpls Exp Severe Mental lliness X |Pecpls Exp HIV/ AIDS X |Chidren of Parenfing Youh
P P ' PP Other {famils w/minor children; migrant &
e | 5 of & en,
X People Exp Substance Abuse Disorders (X |Unoccompanied Youth X |fransient workens: z)
Contnuum of Core Frogram FY 021-2022 Acminisirafive Acfivities TARGETED POPULATIONS [plzase ¥ al that apply|
CaC] - via HUD Federa Flanning grant fo fo develop ALLPEOPLE | |Pecple Exp Chronic Homelessness Veterans Parenfing Youth
) $ 628000 Agency comprehensive homelessness/homeless EXPEREENCING | |peqpie Exp Severe Mental lilness People Exp HIV/ AIDS Children of Parenting Youth
o prevention plan for CoC HOMELESSNESS
People Exp Substance Abuse Disorders Unaccompanied Youth Other (piease enfer herz |
Hemeless Housing, Assistance and FY 2021-2022 Administrotive Acfivifies TARGETED POFULATIONS {please ¥ all that apply |
Prevention Frogram [HHAP] - via FY 20222003 State  |S¥stems Support Acfivifies CoC program admin; HMIS development ALLPEOPLE (X |Pecple Bxp Chronic Homelessness X [Veterans Parenfing Youth
CallCH oo |4 00| ey L support estanishment of Jemergency | | EXPERENCING |y leaops Eyp Severe Mentallness X |Peopis Exp HIV/ AIDS Chicren of Parenting Youth
sheffers/navigation centers HOMELESSNESS
FY 2024-2025 X People Exp Substance Abuse Disorders (X |Unoccompanied Youth Other (piease enter hers )
Homeless Housing, Assistance and FY 2021-2022 4445 266 Systems Support Activifies TARGETED FOPULATIONS (plzase " al that apply)
Frevention Program [HHAP) - via FY 2022-2023 Sigle |Svstems Support Activifies County of Lake cdmin: smergency hefer ALLPEOPLE (X |Pscple Exp Chronic Homelessness X |Veterans Porenfing Youih
Cal A Ff 20232024 Agency operafions & facity maintenance EXPERIENCING |x |Peqpe Exp Severe Mental liness X |Peopie Exp HV/ AIDS Chidren of Parenfing Youth
i SRR - B HOMELESSNESS
FY 2024-2025 X People Exp Substance Abuse Disorders (X |Unoccompanied Youth Other (pisase enter hers |
Hemeless Housing, Assistance and FY 2022-2023 Administrotive Acfivifies TARGETED POFULATIONS {please ¥ all that apply |
Frevention Pregram [HRAP) - via FY 20232004 Sigie  |S¥stems Suppert Acivifies ALLPEOPLE (X |Pecple Bxp Chronic Homelessness X [Veterans Parenfing Youth
CalICH s |4 250,00000 Agency CoC admin; emergency shefter aperations | | EXPERIENCING (¥ |Pegple Exp Severe Mental liiness X |Pecple Exp HIV/ AIDS Childken of Parenting Youth
i HOMELESSNESS
X People Exp Substance Abuse Disorders  |X |Unoccompanied Youth Other (piease enfer herz |
. . FY 2022-2023 Administrative Activifies TARGETED POFULATIONS {please ¥ all that apply |
Homeless Housing, Assistance and
Frevenfion Frogram [HHAF) -via | 7Y 20032024 Systems Support Activies County of Lake cdmin; emergency sheter ALLPEOPLE | |ocore Evp Chronic Homelessness Veterans Parenfing Youth
CallCH —! 20355000 Coutyofte Dp:;'nr: EIVIEE | pipERENCING o - :
FY 0242028 R HOMELESSNESS | |Peapls Exp Severe Mental lliness Peopls Exp HIV/ AIDS Children of Parenfing Youth
Pecple Bxp Substance Abuse Disorders Unaccompanied Youth Other [piease enfer here )
Y 2001202 ETEETERETYE AN e TARGETED FOPULATIONS [piease ¥ al that apply|
ninhod bn cinn R o
No Ploge Like Home {NPLH) - via . County of Lake funding fowards
s FY 2022-2023 ‘ a0 development of opermanent supporive E;}‘lél::EEﬁgll:G X Pecple Exp Chronic Homelessness X |Veterans Parenfing Youth
23907 o housing project for chronically homeless
FY AR vane P menta Ylj ayfomees HOMELESSNESS X Feaple Exp Severe Mental lliness People Exp HIV/ AIDS Children of Parenfing Youth
X People Exp Substance Abuse Disorders Unaccompanied Youth Other {piea er here
FY 2021-2022 Administrative Activifies TARGETED POPULATIONS |please " all that apply |
Emergency Solutions Grants - CV P anc ot bt i
P FY 0202 : I Sysfems Support Activifies Cauny of Lake admin; she'fer operafions E:Flél::EEﬁEILPEG Pecple Exp Chronic Homelessness Veterans Parenting Yauth
o = sirtance Rapid Reheusing; HUD PIT count support _ )
Rental Asistance o wing ursURR HOMELESSNESS |  |Pecple Exp Severe Mental lliness People Exp HIV/ AIDS Chidren of Parenfing Youih
People Exp Substance Abuse Disorders Unaccompanied Youth QOthet (piease enfer hers |
FY 2021-2022 Administrative Activifies TARGETED POFULATIONS {please ¥ all that apply |
Emergency Solutions Grants - CV L
I /) - vi Fr 21058 Systems Suppert Activies Ceunty fo Lake admin; sheler operatiens; ALL PEOPLE People Exp Chronic Homelessness Veterans Parenting Youth
[ESG-CY) - via HCD $ 2000000 - Counivto e || exeeRENCNG peor - :
Renfal dsistance peRenoUsng HOMELESSNESS | |Peapls Exp Severe Mental lliness Peopls Exp HIV/ AIDS Children of Parenfing Youth

Pecple Exp Substance Abuse Disorders

Unaccempanied Youth

Other {please enter here )




Table 4. Outcome Goals
Ovutcome Goal #1a: Reducing the number of persons experiencing homelessness.

] Baseline Data: ] ] Outcome Goals July 1, 2021 - June 30, 2024
Annual estimate of number of pecple accessing services

who are experiencing homelessness Decrease/Increase in # of People Decrease/Increase as % Change from Baseline

227 22 10%
Optional Cemments
The County of Lake/Lake County CoC seek to reduce the number of chonically homeless by enticing them to access appropriate services
Describe Your Related Goals for
Und ved Populati and Populati Dispropertionately Impacted by Homel
Describe any underserved and/ or disproporti ly impacted population(s) that your community will especially focus on related Describe the frackable data goal(s) related to this Qutcome Goal:
te this Outcome Geoal and how this focus has been |nfarmed by data in your landscape assessment: Note: Meeting the frackable data goals for the underserved populations is not required for
eligibility for Bonus Funds.
The chreonically homeless, disproportionately suffering from mental illness and/or substance abuse, are a large portion of our Muber of new clienfs accessing county services, housing placement

local homeless population. These people also are those commenly blamed (justifiably or not) for local crime. We seek to reduce
this numiber through ocutreach and the provision of appropriate services.

Outcome Goal #1b: Reducing the number of persons experiencing homelessness on a daily basis

Baseline Data: Ovutcome Goals July 1, 2021 - June 30, 2024
Daily Estimate of # of people experiencing unsheltered
homelessness Reduction in # of People Reduction as % Change from Baseline
336 33 10%

Optional Comments

Describe Your Related Goals for
Und ved Populati and Populati Disproportionately Impacted by Horr
Describe any underserved and/ or disproporti ly impacted population(s) that your community will especially focus on related Describe the frackable data goal(s) related to this Qutcome Goal:
te this Outcome Geoal and how this focus has been |nfarmed by data in your landscape aszessment: Note: Meeting the frackable data goals for the underserved populations is not required for

eligibility for Bonus Funds.

The county lacks local reliable data on homelessness among veterans, yet this population is significant among the local
homeless. We seek to conduct better assessment of local need and better outreach, and to develop culturally appropriate

services and programs to bring these veterans in off the streets and into stable housing.

Ovutcome Goal #2: Reducing the number of persons who become homeless for the first time.

Baseline Data: Outcome Goals July 1, 2021 - June 30, 2024
Annual Estimate of # of pecple who become homeless for
the first time Reduction in # of People Reduction as % Change frem Baseline
o7 9 10%

Optional Comments

The HUD PIT count underestimates the number of vulnerable families with children because they tend to couch surd, live in unsvitable units, ete.
Describe Your Related Goals for
Und ved Populati and Populati Dispropertionately Impacted by Horr
Describe any underserved and/ or dispropertionately impacted population(s) that your community will especially focus on related Describe the frackable data goal(s) related to this Qutcome Geal:
to this Outcome Goal and how this focus has been informed by data in your landscape assessment: Note: Meeting the trackable data goals for the underserved populations is not required for
eligibility for Bonus Funds.

According fo local experts, especially with the county Cffice of Education. we are severely underestimating the number of

homeless and at-risk families with minor children. We believe the HUD PIT count misses these families because they tend to be

first-tirme homeless and generally couch surf, live in unsuitable shelter, or otherwise go undetected. Because we believe We will use the county Office of Education to help track these families.

homelessness is especially harmiful to children who therefore suffer frauma, miss school and/or suffer food insecurity because of
this, we wish to target these families so that homelessness becomes rare, brief and o one-time occcurence.




Outcome Geal #3: Increasing the number of people exiting homelessness into permanent housing.

Baseline Data: QOutcome Goals July 1, 2021 - June 30, 2024
Annual Estimate of # of people exiting homel inte
permanent housing Increase in # of People Increase as % Change from Baseline
135 13 10%

Optional Comments

Deszcribe Your Related Goals for

Und ved Pop and Populati Disproporti tely Impacted by Horr
Describe any underserved and/ or disproporti tely impacted population(s) that your community will especially focus on related Describe the frackable data goal(s) related to this Outcome Goal:
to this Outcome Goal and how this fecus has been informed by data in your landscape assessment: Mote: Meeting the trackable data goals for the underserved populations is not required for

eligibility for Benus Funds.

Besides the chronically homeless who often are mentally ill and/or albusing substances, we also locally want to concentrate on Number of youth placed info suppoertive and eventual permanent housing, as quickly as
removing unaccompanied youth and parenting youth from the streets and place them into secure housing as quickly as possible after their entry into homelessness.
possible. This harm reduction will produce long-term positive results for both these young people and our community.

Outcome Goal #4: Reducing the length of time persons remain homeless.

Average length of time (in # of days) persons enrolled in Ovicome Goals July 1, 2021 - June 30, 2024
street outreach, emergency shelter, transitional housing,
safehaven projects and time prior to move-in for persons
enrclled in rapid rehousing and permanent housing
programs” Decreasze in Average # of Days Decrease as % Change from Baseline
04 30 10%
Optional Comments

The county/CoC are diligently developing its local Rapid Rehousing programs so that, through improved outreach and suppoertive services, homeless individuals and families can be placed inte permanent housing as soon as

possible.
Describe Your Related Goals for
Und ved Populati and Populati Dizproportionately Impacted by Horr
Describe any underserved and/ or disproportienately impacted population(s) that your community will especially focus on related Describe the frackable data goal(s) related to this Outcome Goal:
to this OQutcome Goal and how this focus has been informed by data in your landscape assessment: Note: Meeting the frackable data geoals for the underserved peopulations is nof required for
eligibility for Bonus Funds.
As previusly discussed we wish to concentrate on housing the chronically homeless, veterans, and families with children Increase in number of individuals/households placed into housing as scon after homelessness
(including paretning youth). entry as is possible.

Ovutcome Goal #5: Reducing the number of persons whe return to homelessness after exiting homelessness to permanent hou

Baseline Data: Outcome Goals July 1, 2021 - June 30, 2024
% of people who return to homelessness after having
exited homelessness to permanent housing Decrease in % of People who return to Homelessness Decrease as % Change from Baseline
+ 2% 2%

Optional Comments

The county has made tremendous shides the past five years in providing homelessness services. As we continue to develop housing alternatives with supportive services we will also improve in that service delivery, reducing the
number of individuals whe choose, for whatever reasen, to return to homelessness.

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness
Describe any underserved and/ or disproporti tely img population(s) that your community will especially focus on related Describe the frackable data goal(s) related to this Outcome Geoal:
to this Oulcome Goal and how this focus has been informed by data in your landscape assessment: Note: Meeting the frackable data goals for the underserved populations is not required for

eligibility for Bonus Funds.

The county has been doing a good job of assisting formerly homeless in maintaining their housing. We intend to do even better. Mo more than 4 individuals who were assisted with housing will return to homelessness.




Qutcome Goal #6: Increasing successful placements from street outreach.

Bazeline Data: Outcome Goals July 1, 2021 - June 30, 2024

Annual # of people served in sheet outreach projects whe
exit to emergency shelter, safe haven, transitional housing,

Increase as % of Baseline

or permanent housing destinations. Increase in # of People Successfully Placed from Street Outreach
1ot avail le M

N/A

Optional Comments

Describe Your Related Goals for
Und ved Populati and Populati Disproporti tely Ir

pacted by Horr

Describe any underserved and/ or disproporti tely impacted population(s) that your community will especially focus on related
to this Outcome Goal and how this focus has been informed by data in your landscape assessment:

Describe the rackable data goal(s) related to this Cutcome Geal:
Note: Meeting the trackable data goals for the underserved populations is not required for
eligibility for Bonus Funds.

We do not have local data for this category. However, our experience is that street outreach is particularly useful in reaching
unaccompanied youth. Therefare we will further our efiots o create culturally appropriate services and housing to serve these
young people, including for those who are preganant or parenting.

We intend to house at least five young people (ages 24 or younger] who were homeless,




Table 5. Strategies to Achieve Outcome Goals

Strategy

Performance Measure to Be Impacted

Description

Conduct an improved. detailed needs assessment especially targeted towards the identification of veterans, families with

children and unaccompanied youth so that service and housing strategies may be further developed.

Timeframe

Within two years

Entities with Lead Responsibilities

County of Lake/Lake County CoC

Measurable Targets

completion of detailed Local Needs Assessment with identified projects goals, pricrities

Strategy

Description

Develop added local housing expertise (housing development and management, specialized supportive services)

Timeframe

Within five years

Entities with Lead Responsibilities

County of Lake/Lake County CoC

Measurable Targets

Provide local training/workshops in federal andstate regulations on housing developrment and safety: provide local

continuing education and certification for local service providers.

(Check all that apply)
[#] 1. Reducing the number of persons experiencing homelessness.

[w] 2. Reducing the number of persons who become homeless far the first time,

3. Increasing the number of pecple exiting homelessness into permanent housing.

|E| 4. Reducing the length of time persons remain homeless,

[w] 5. Reducing the number of persons who return to homelessness after exiting homelassness to permanent housing.

|E| 6. Increasing successful placements from street cutreach.

[w] Focused on equity goals related to underserved populations and populations disproportionately impacted by homelessness.

Performance Measure to Be Impacted
(Check all that apply)

1. Reducing the number of persons experiencing homelessness.

|E| 2. Reducing the number of persons who become homeless for the first time.

[W] 3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

[W] 5. Reducing the number of persons who retum to homelessness after exiting homelessness to permanent housing.

|E| 6. Increasing successful placements from street cutreach.

[w] Focused on equity goals related to underservad populations and populations disproportionately impactad by homelessness.

Strategy

Description

Increase local efforts in pursuing additional housing funding [development, management and rental subsidy).

Timeframe

Three years

Entities with Lead Responsibilities

County/CoC/local community action agency and other nonprofits

Measurable Targets

An increase in the number of avalable, afordable housing units

ance Measure to Be Impacted
(Check all that apply)

E 1. Reducing the number of persons experiencing homelessness.

[w] 2. Reducing the number of persons who become homeless for the first time.

E 3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

|E| 5. Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.

6. Increasing successful placements from street outreach.

[#] Focused on equity goals related to underserved populations and populations disproportionately impacted by homelessness.




Strategy

Description

Increase local efforts in pursuing additional housing funding (development, management and rental sulssidy).

Timeframe

Three years

Entities with Lead Responsibilities

County/CoC/local community action agency and other nonprofits

Measurable Targets

An increase in the numiser of avalakle, aferdakle housing units

Strategy

Performance Measure to Be Impacted
(Check all that apply)

|E| 1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

|z| 3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

E 5. Reducing the number of persons who return to homelassness after exiting homelessness to permanent housing.

6. Increasing successful placements from street outreach.

[¥] Focused on equity goals related to underserved populations and populations disproportionately impacted by homelessness.

Performance Measure to Be Impacted

Description

Immediately increase the amount of subsidy for Rapid Rehousing

Timeframe

One year

Entilies with Lead Responsibilities

County of Lake/Lake County CoC

Measurable Targets

Using HHAP-3 plus near-future available funding for rental subsidies

(Check all that apply)

[w] 1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.
3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

|E| 5. Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.

[V] 6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations disproportionately impacted by homelessness.

Performance Measure to Be Impacted
(Check all that apply)

Strategy
Description
Provide emergency sherf-term funding to those in immediate crisis, particularty families with children and other first-time
homeless.
Timeframe
Immediately

Entities with Lead Responsibilities

County of Lake/Lake County CoC

Measurable Targets

Ten individuals/families assisted over the next two years

. Reducing the number OT persons experiancing nomelessness.

2. Reducing the number of persons who become homeless for the first time.
|E| 3. Increasing the number of people exiting homelessness into permanent housing.

|E| 4, Reducing the length of time persons remain homeless.

[15. Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.

[¥] 6. Increasing successful placements from street outreach.

|E| Focused on equity goals related to underserved populations and populations disproportionately impacted by homelessness.




Table . Funding Plans
Activity to be funded by Eligible Use Categories Used to Fund Activity

HHAP-3 7. She Total Funds
3. Street outreach 4, Senr_\ce? B ST TIEe T ?._ Fre\_venhon and (8. Interim sl\e_lk?rlng : 10. Requested:
coordination diversion (new and existing) (lower barriers and |{up to 7%)

Description of Activity

DIvacy

Administrafive $ - s - s E - s - s - s - s N E - |$ 4274500 |$  42745.00 |general administration
Activities
Non-Congregate tem housi
Shelter/ Interim $ s s s s s s ~ |'$ 10000000 | $ s - |$ 10000000 | SMPOrATY hOUSING
. placement
Housing
Sysflerlnls Support $ - |'$ 30000000 |$ s s s s s s s - |$  300.000.00 emerg‘?ncy shelters'
Activities operations
outreach, especially to
Qutreach and $ s - s 1000000 | - s T s - |3 - |3 - |3 - % 10,000.00 |veterans, unaccompanied
Engagement youth
Rental Assistance $ 157.905.14 | % - |3 - % - |3 - % - % - % - |3 - |3 - |'$ 157.905.14 |rental assistance, subsidy
$ - |3 - |3 - |3 - |$ - |3 - |3 - |3 - |3 - |3 - |3 -
$ - |8 - |8 - % - |3 - |8 - |3 - |8 - |8 - |8 - |§ -
$ - |3 - |8 - 1% - |3 - |3 - |3 - |3 - |3 - |8 - 1§ -
$ - |3 - |3 - |3 - |§ - % - % - |§ - |3 - |3 - |3 -
$ - |3 - |8 - 1% - |3 - |3 - |3 - |3 - |3 - |8 - |8 -
Totals:| 5 157,905.14 | $  300,000.00 | $  10,000.00 | § 5 5 5 5 100,000.00 | § $ 4274500 | § 610,650.14

Explanation of How the Proposed Use of Funds Will Complement Existing local, state, and federal funds and equitably close the gaps identified in the Local Landscape Analysis

The funded activities already exist. At least ten percent of the total funding will be directed towards services, including housing, for eligible youth.

The above-funded activitiek already exist. They have been highly successful in serving the local homeless. At least ten percent of the total funding will be directed towards services, including housing, for eligible youth.




b L
Table 7. Demonsirated Need
Complete OMLY if you selected Mon-Congregate Shelter f Interim Housing as an activity on the Funding Plans tab.

Demonstrated Need
# of available shelter beds

483
# of people experiencing unsheltered homelessness in the homeless point-in-time count 253
Shelter vacancy rate (%) in the summer months T5%
Shelter vacancy rate (%) in the winter months Ba%
% of exits from emergency shelters to permanent housing solutions TEE

Describe plan to connect residents to permanent housing.

The local goal is to provide rental subsidy (including assistance with first/last months rent, necessary utilities depaosits) to each exiting househald




Table 8. Budget Template

I:‘] Fattifnrnia Councit HOMELESS HOUSING, ASSISTANCE AND PREVENTION PROGRAM {HHAP) - Round 3
nnE nieragency Lounci
CAL on Homelessness BUDGET TEMPLATE

APPLICANT INFORMATION

CoC [ Large City f County Name: Applying lointly? ¥ N

Administrative Entity Name: Total Allocation £ 3 -

HHAP FUNDING EXPENDITURE PLAN

ELIGIBLE USE CATEGORY FY21,22 FY22/23 FY23,/2a FY24,/25 FYZ5/26 TOTAL Initial Remainder
Rapid rehousing t - t - t - t - ¥ - E - E3 - E3 -
FRonT nafua g o sal— e 3 - ;] - ;3 - ;3 = k3 = ¥ = ¥ = ;3 =
Operating subsidies * - * - * - * - ¥ - E - * - * -
T e Er L] + - % - 3 - 3 = k2 = $ = ¥ = ;] =
Street autreach E3 - E3 - E3 - E3 - ¥ - E S = E3 = E3 -
Sl e el o smar- gzt % - + - + - + - + - | — i - i -
Services coordination E3 - E3 - E3 - E3 - kS = L 3 - ¥ - ¥ -
Siarpuizms coonginatdn v ser- gaists + - + - + - t - + - ; - i - i -
Sustems support * - * - * - * - ¥ - E - * - * -
R R e e g R e T B 2 + - + - k3 - k3 - ¥ - * = E - E -
Delivery of permansnt housing k4 = + = + = + = S = £ 3 = k4 = k4 =
B e e b I T e Tl B TRy B S T B T e ] k4 - k4 - i - i - k3 - £ 3 = + = + =
Prevention and shelter diversion 3 - 3 - % - 3 - S = L 3 = ¥ = ¥ =
Fhaantion o aathac dieannion. oo sar-aeida ¥ = ¥ = ¥ = ¥ = k3 = $ = ¥ = ¥ =
Imterim sheltering + = + = + = + = S = £ 3 = k4 = k4 =
AT s pdanr T ARl o= Fais ¥ = ¥ = ¥ = ¥ = k3 = ¥ = ¥ = ¥ =
=1 er?jz‘?rliﬁ;l:s:;:ilins: ;?iuacy ¥ B ¥ B ¥ B * B * B + B * ~ * ~
e AT AT AR = A i = i = i = i = + = £ 3 = i = i =
Administrative [up to 7] 3 - % - % - % - * - $ = ¥ = ¥ =
TOTAL FUNDING ALLOCATIOMN ¥ = $ = ] =

Fr21/22 FY22/23 FY23/24 Fr24/25 FY25/26 TOTAL
“'auth Set-Hside [atleast 10:) E3 - E3 - E3 - E3 - ¥ - E S - E S - E S -

COMMENTS:




A B C D
Family Homelessness Challenge Grants - via Cal ICH » Multiple Races
Project Roomkey and Rehousing - via CDSS
FEMA Public Assistance Program Category B - via FEMA
Community Care Expansion - via CDSS
CalWORKs Housing Support Program (HSP) - via CDSS
Housing and Disability Advocacy Program (HDAP) - via CD5S
Home Safe - via CD5S
Bringing Families Home (BFH) - via CDSS
Supportive Services for Formerly Homeless Veterans (S5FHV)- via Calvet
Continuum of Care Program (CoC) - via HUD
Emergency Housing Vouchers (EHVs) - via HUD
Housing Choice Vouchers (HCVs) - via HUD
HUD-VA Supportive Housing Program Vouchers (HUD-VASH) - via HUD
Family Unification Program Youchers (FUP) - via HUD
Supportive Services for Veteran Families Program (SSVF) - via VA
Coronavirus Fiscal Recovery Funds [CFRF) - via Treasury
Coronavirus Relief Fund (CRF) - via Treasury
Local General Fund

Local Housing Trust Fund
IGther {enter funding source under dattl?d fine)
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